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Saint Elmo Vanadium Project - Commitments

21 Commitments
This Chapter outlines the commitments Multicom Resources Limited (Multicom’s) is prepared to achieve
for various social, economic and environmental aspects of the Saint Elmo Vanadium Project (the Project)
as derived from each of the chapters included in the Environmental Impact Statement (EIS).
All commitments are based on Multicom’s core values of:


Health and Safety;



Environment; and



Community.

21.1 Health and Safety
Multicom is committed to the safety of its people, the public and of the products being produced and
distributed. Being safe is a core value of the business and it is a value required of stakeholders,
contractors and customers.

21.2 Environment
Multicom will ensure that the Project is contributing to society and the environment. Implementation of
initiatives that result in community benefits, environmental enhancements and reduced consumption of
water, power and reagents are a focus of the Project.

21.3 Community
Multicom’s social license is a critical element of their success. In accordance with Company values, it is
imperative that Multicom demonstrates that it is contributing to society and, in particular, enhancing
Julia Creek and the surrounding region in which they operate.

21.4 EIS Commitments
Refer to the following tables which outlines Multicom’s commitments as derived from each of the
relevant EIS chapters.
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21.4.1 Chapter 2 – Consultation Process
Commitments – Consultation Process
Consult with direct and adjoining
landholders, Federal, State and Local
Government including representatives
and agencies, business operators and
representatives, special interest groups
and the local community.
Ensure transparent and inclusive
community and stakeholder
engagement.

How Commitment will be Implemented
Multicom’s Community and Engagement
officer will consult with relevant
stakeholders for the duration of the
Project.

Outcome
The effective and appropriate
delivery of Project information to
relevant stakeholders.

The Community and Stakeholder
Engagement Strategy was implemented
in March 2018 and is an ongoing Strategy
for the Project.

Implement the Community and
Stakeholder Engagement Plan to
ensure all stakeholders are kept
informed and up to date of the Project.

The Community and Stakeholder
Engagement Strategy was implemented
in March 2018 and is an ongoing Strategy
for the Project.

Ensure stakeholders are aware of the
communication avenues (i.e. website,
free call number, email address) for the
Project.

Avenues of communication have been
provided during community consultation
and on each Project flyer / fact sheet to
date. Multicom’s website advertise a free
call number and email address for the
duration of the Project.
Multicom’s Community and Engagement
representative will identify the most
appropriate method of communication
when consulting with relevant
stakeholders (i.e. face-to-face,
telephone, email).
Prior to construction, the management
measures identified in the SIMP will be
confirmed and reviewed through
Multicom’s internal Social Management
System.

Transparent and inclusive community
and stakeholder engagement will
inform the ongoing management and
monitoring of potential social
impacts during all phases of the
Project.
The Community and Stakeholder
Engagement Strategy provides the
framework for Multicom to
undertake the community and
stakeholder engagement program to
gather impacts, feedback and inform
potential social impacts and the
development of appropriate
mitigation measure and management
plans as part of the SIA process.
Stakeholders will be aware of
communication avenues if they are
to have any issues, complaints,
questions or comments regarding the
Project during any phase.

Identify reliable avenues of
communication with directly impacted
stakeholders regarding impacts,
mitigation and management measures
and commitments.
Implement the Social Impact
Management Plan (SIMP) including the
Community and Stakeholder
Engagement Plan, Housing and
Accommodation Plan, Local Business
and Industry Procurement Plan and
Health and Community Wellbeing Plan.
Ensure a locally based, healthy
workforce is integrated into the Julia
Creek and surrounding communities.

Notify Julia Creek and surrounding
communities, including business
operators and representatives when
opportunities for training, employment
and/or business collaboration will arise,
in a timely manner. This also involves
providing local businesses the
opportunity to bid in tenders and
effectively communicate these
expectations.

The effective and appropriate
delivery of Project information to
relevant stakeholders.

The SIMP will outline the
management measures established
to minimise the potential negative,
and maximise the potential positive,
social impacts identified through the
SIA carried out during the EIS
process. It will also provide a process
for monitoring the impacts over time
and pursing continual improvement.
This will assist in workforce retention
and strengthen the local economy
and community.
Capable and competent Project
workforce including local residents.
This will provide opportunities for
employment for local residents over
the life of the mine.
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Commitments – Consultation Process
Multicom will provide a welcoming and
community integration process for new
Julia Creek employees and families to
become involved in the community.
Multicom is committed to working with
and communicating effectively with
individuals and stakeholder groups that
may be impacted by the Project that
wish to make a complaint or raise an
issue in a timely and respectful
manner.

How Commitment will be Implemented
Multicom will work with McKinlay Shire
Council to ensure employees and families
become involved in the local community,
including through a volunteering
program.
The Community and Stakeholder
Engagement Strategy was implemented
in March 2018 and is an ongoing Strategy
for the Project.
As part of the engagement process, a
complaints mechanism will be developed
and implemented.

Outcome
Positive workforce integration within
the Julia Creek community.

The Community and Stakeholder
Engagement Strategy provides the
framework for Multicom to
undertake the community and
stakeholder engagement program to
gather impacts, feedback and inform
potential social impacts and the
development of appropriate
mitigation measure and management
plans as part of the SIA process.
The complaints register will provide
an avenue to identify, track and
remediate community complaints
which may arise from the Project.

21.4.2 Chapter 4 – Climate
Commitments – Climate
Continuous weather monitoring onsite.
Monitor permanent and temporary
sources of water for presence of
species that carry infectious diseases
(as part of water quality sampling
activities undertaken on-site).
Work together with government and
emergency services for the preparation
of any natural events.

Development of Emergency Response
Plan.

How Commitment will be Implemented
Regular monitoring of site-specific and or
nearby weather station will be conducted
during all stages of the Project.
Routine monitoring through visual
observations as well as water quality
sampling.

Multicom and the management team will
remain up to date with government
information and weather forecasting (i.e.
Bureau of Meteorology) and will engage
with local emergency services such as the
Julia Creek Rural Fire Service (RFS) to
obtain information related to
preparedness and bushfire warnings.
Multicom will prepare an Emergency
Response Plan in consultation with
emergency services. The Plan will outline
procedures and courses of action that
will need to be carried out in the event of
an emergency and will also outline who is
responsible for undertaking these
actions.

Outcome
Preparedness for forecasted changes
in climatic / weather conditions.
Protection for water users by
ensuring sustained health of
waterbodies; better understanding of
changes in land use, management
and climate impacts on water
sources.
Preparedness for natural climatic
events and potential disasters that
may result from climate change.

A comprehensive and detailed plan
that will guide the Project workforce
in the event on an emergency.
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Commitments – Climate
Development of a Bushfire
Management Strategy.

How Commitment will be Implemented
Bushfire management strategies will be
prepared as part of the CEMP and OEMP
in consultation with the Julia Creek RFS
prior to the commencement of
Construction activities.

Incorporate adaptive management
approach to climate change
throughout the life of the mine.

The key to implementing adaptive
management measures will be to ensure
the ongoing monitoring and review of
climate change risks, relevant data and
identified measures within the Project
area. The CEMP and OEMP will be
managed as live documents and will be
updated on a regular basis to ensure any
changes identified are incorporated
within the relevant plans. This will need
to be undertaken on a continual basis
throughout the life of the Project.
The Water Management Strategy will
ensure Multicom continually seek the
most viable water option for the Project,
including surface water, water harvesting
and optimising onsite water use.
The design of infrastructure and buildings
will incorporate the potential impacts as
a result of climate change and extreme
weather events. Fire protection
infrastructure will be embedded into site
design and progressively installed during
construction. The design of any new
infrastructure required during the life of
the mine will consider the most up to
date climate projections for the region.
Multicom will provide all site personnel
with protective equipment, such as
sunscreen, hats and insect repellent to
reduce exposure to climatic risks (i.e.
increasing temperatures). Protective
clothing will be mandatory for staff. Staff
will be encouraged to hydrate regularly
with adequate drinking water to be
supplied.

Ensure the pro-active approach to
efficient use of water over the life of
the Project.
Infrastructure will be designed for
severe weather events and constructed
to the Building Code requirements for
the local area.

Ensure adequate personal protective
equipment is provided to all Project
personnel to reduce the impacts of
climate induced hazards.

Outcome
The strategy will identify potential
hazards and risks associated with
bushfires, discuss required
management measures to reduce
these risks, and detail/appoint those
responsible (i.e. mine manager,
environment manager) to ensure the
Plan is appropriately implemented
throughout the duration of the
Project.
The adaptive management approach
will ensure that the Project
workforce is prepared for projected
changes in climate and that
mitigation and management
measures are appropriate to the
associated level of risk.

The robust design of the mine water
management system will account for
variability of mine water supply due
to potential climate change.
Infrastructure will be designed to
ensure that structures can withstand
projected climatic events.

Reduced exposure to direct sunlight
and mosquito-borne disease etc.

21.4.3 Chapter 5 – Land
Commitments – Land
RGS have prepared a Mine Material
Management Plan (MMMP) that
outlines the geochemical and physical
characterisation, classification and
management over the life of mine for
the Project.

How Commitment will be Implemented
Requirements outlined in the MMMP will
be incorporated into the projects CEMP
prior to commencement of works. The
MMMP will be reviewed prior to
commencement of Operation.
Amendments will be incorporated into
the projects OEMP.

Outcome
The MMMP provides Multicom with
strategies for the management of
mined material and waste streams so
that the potential for adverse
environmental effects is minimised
to a tolerable and agreed level.
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Commitments – Land
A geochemical and physical sampling
and analysis program will be carried
out by Multicom prior to mining
commencing.

How Commitment will be Implemented
A mine drill rig (or similar) will be
mobilised to the mining area to obtain
samples of rock / ore that will be
encountered during mining.

A geochemical and physical sampling
and analysis program will be carried
out on mined material.

Samples of rock will be obtained directly
from the mined rock / ore following
placement in the stockpile area.

The stock route functionality will be
maintained during mining activities.

Stock route will be realigned during
mining activities. Stock movement
management strategies will be
incorporated into the Projects CEMP and
or OEMP.
During all phases of the Project,
compliance audits will be conducted to
confirm integrity of storage equipment is
adequate and complies with AS
1940:2017.
Backfill mines with reject material and
excess material from the construction of
the TSF and evaporation pond.

Flammable and or combustible liquids
will be stored in accordance with AS
1940:2017.
Achieve a final landform that is
analogous with the pre-mined
contours.

Outcome
 Characterise the potential for
acid, neutral or alkaline pH and
saline and metalliferous drainage
(collectively referred to as AMD)
in mine impacted water or
natural water sources;
 Predict (using robust conceptual
and numerical modelling
methods) under the proposed
placement and disposal strategy
the quality of runoff and seepage
generated concerning potentially
environmentally significant
effects including salinity, acidity,
alkalinity and dissolved metals,
metalloids and non-metallic
inorganic substances; and
 Identify dispersive and nondispersive spoil and the salinity,
acid and alkali producing
potential and metal/metalloid
concentrations of waste rock and
tailings.
 Verify encapsulation and/or
placement of potentially acidforming and acid-forming waste
rock and tailings has been done
in a manner that will limit the
potential for adverse
environmental harm; and
 Verify the requirements and
methods for decommissioning
and final rehabilitation of the
placed materials, including the
prevention and management of
AMD, erosion minimisation and
establishment of vegetation
cover has been done in a manner
that will limit the potential for
adverse environmental harm.
On-going functionality of the stock
route during the operation of the
mine.
To minimise the potential for
contamination to land as a result of a
spill.
Achieve a stable landform that
analogous with the surrounding
environment and allows the site to
be rehabilitated to grazing land.
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Commitments – Land
Erosion and Sediment Control Plans
(ESCPs) to be prepared for all ground
disturbance activities.

Erosion and sediment control practices
to be implemented and maintained.
No light impacts on sensitive receptors.

Buffer screening along the Flinders
Highway

Processing tailing rejects will be
contained in the TSF

Saline solvent extraction rejects will be
contained in the evaporation pond

How Commitment will be Implemented
A suitably qualified person will be
required to prepare ESCPs in accordance
with Best Practice Erosion and Sediment
Control (BPESC) document (IECA). The
ESCPs will form part of the CEMP and
OEMP.
A suitably qualified person will be
required to inspect erosion and sediment
control measures are installed in
accordance with the ESCPs.
All night lighting will be directed
downwards and away from the Argyle
and Saint Elmo Homesteads, subject to
occupancy or alternate arrangements.
Vegetation buffer screening using
scattered endemic shrubs and trees will
be established along the southern
boundary to soften views from the
Flinders Highway.
TSF will be lined with compacted clay
that achieves hydraulic conductivity of
1.0 x 10-9 m/s. The clay will be sourced
from the shale that is underlying the
coquina.
Evaporation pond will be suitably sized to
contain reject material for the life of
mine.
Evaporation pond will be lined with HDPE
geomembrane which is suitable for
containing highly saline material.

Outcome
Minimise the potential for off-site
sedimentation and erosion from
onsite activities.

How Commitment will be Implemented
The CEMP will be prepared by Multicom
and provided to their contractors for
implementation. A compliance auditing
program will be undertaken to confirm
the requirements of the plan are being
met.
Project Environment Management Plans
will outline monitoring and management
measures over the LoM. These plans will
outline the routine assessment and
auditing of water quality data and WQOs,
mitigation measures and triggers for
corrective actions.

Outcome
Reduced risk of environmental harm
occurring.
Compliance with statutory approvals.

Minimise the potential for off-site
sedimentation and erosion from
onsite activities.
Minimise the disturbance to sensitive
receptors from night time operations
at the MIA.
Soften the visual impact of mine
operations for users of Flinders
Highway.
Minimise the seepage of potential
contaminants to underlying soils and
groundwater.

Minimise the seepage of potential
contaminants to underlying soils and
groundwater.

21.4.4 Chapter 6 – Water
Surface Water
Commitments – Surface Water
Preparation of Project Environmental
Management Plans e.g. Construction
Environmental Management Plan
(CEMP) and Operational Environmental
Management Plan (OEMP) prior to
commencement of works.
Project Environment Management
Plans will be developed as part of sitespecific monitoring plans (e.g. treated
effluent, on-site water infrastructure,
uncontrolled overflow monitoring
(including downstream monitoring
locations closer to Project water
infrastructure where required)).

Minimise potential impacts to water
at the Project as well as surrounding
waters.
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Commitments – Surface Water
The surface water quality monitoring
program will be finalised and
implemented after sufficient baseline
data is collected.

Surface water monitoring will continue
throughout the LoM to manage any
potential impacts related to
exceedances of WQOs and release
criteria .
The TSF and evaporation pond will be
designed and constructed in
accordance with best practice and
Australian Standards to minimise the
potential for leakage.

Mine or process affected water will not
be released directly to the receiving
environment due to the potential
presence of contaminants.

How Commitment will be Implemented
After approximately 12 months of data
have been collected and prior to
finalisation of the Environmental
Authority (EA), a surface water quality
monitoring program will be implemented
that provides local WQOs for monitoring
at the Project and for receiving
environments.
Surface water quality monitoring
conditions will be set out in the EA to
determine WQOs required to be sampled
as well as the sampling frequency.

Outcome
Local surface WQOs for monitoring
will better reflect the natural
receiving environment and potential
contaminants that should be
monitored by the Project. This will
allow a more targeted approach to
allow effective management of water
quality.
Minimises water quality impacts at
the Project and receiving waterways.

The TSF and evaporation pond will be
clay lined and piezometers will be
installed down-gradient as part of the
detailed design and construction process,
where required.
Routine monitoring of the water
infrastructure will be developed and
documented within the Project’s
Environment Management Plans and will
include visual inspections for evidence of
seepage.
The mine / process water management
infrastructure will be designed to contain
mine water in addition to wet season
inflows and a buffer volume to prevent
overflows.

Minimises the risk of leakage and
seepage from storages containing
contaminants.

Minimises potential impacts to water
quality of the surrounding
waterways.

Groundwater
Commitments – Groundwater
A groundwater monitoring program
will be implemented to monitor the
potential drawdown from associated
water extraction and the migration of
contaminants from the placement of
wastes in the mine void.
No groundwater from the Hooray
Sandstone will be used for Project
purposes.
The TSF and evaporation pond will be
designed and constructed in
accordance with best practice and
Australian Standards to minimise the
potential for leakage.
The reject material will be generally
characterised with respect to potential
groundwater contamination.

How Commitment will be
Implemented
A groundwater monitoring plan has
already been developed for the
Project, see Appendix A31(RDM Hydro
2019).
No groundwater will be extracted from
the Hooray Sandstone.
Facilities will be designed and
constructed in accordance with
regulatory requirements (e.g. clay
lined).
Sampling and analysis of waste rock
will be completed during the Waste
Characterisation Sampling Program,
prior to mining to assess any potential
impacts to groundwater prior to
backfilling in pit.

Outcome
The groundwater monitoring plan will
provide early warning of unanticipated
impacts due to early installation of
monitoring bore and commencement
of monitoring prior to predicted
impacts occurring.
Minimise the potential impacts to
groundwater in the vicinity of the
Project.
Minimise the potential to the extent
practicable for leakage of potential
contaminants into the groundwater
system.
Minimise the potential to the extent
practicable for leakage of potential
contaminants into the groundwater
system.
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Commitments – Groundwater
A management strategy will be
developed to minimise the potential
for the surface discharge of
groundwater from the pit.
A management strategy will be
developed to avoid the development of
anthropogenic springs that could
discharge groundwater elevated with
trace elements to the surface.

How Commitment will be
Implemented
Detailed characterisation of the site
hydrogeology through the
implementation of the groundwater
monitoring plan.
Appropriate design of the pit geometry
and backfilling.
The mine plan will be further
developed during the detailed design
phase in association with Project
Environmental Management Plans to
determine potential mitigation
measures to avoid impacts.

Outcome
Minimise the potential to the extent
practicable for surface seepage of
groundwater from the backfilled pit.

Minimise the potential for formation of
anthropogenic springs.

21.4.5 Chapter 7 – Regulated Structures
Commitments – Regulated Structures
A consequence category assessment
(CCA) will be undertaken during
detailed design.
Preparation of a Project Environmental
Management Plan which will include
strategies for management of risks
associated with regulated structures.
An assessment for performance of the
proposed clay and HDPE lining for the
TSF and Evaporation Pond,
respectively, will be undertaken in
accordance with relevant
guidelines/criteria.

How Commitment will be
Implemented
A suitability qualified person will
complete the CCA during detailed
design of all regulated structures,
including mining pits.
Mitigation measures for regulated
structures will form part of the Projects
Environmental Management Plans (e.g.
CEMP and OEMP). These plans will be
implemented by site personnel
throughout the life of the Project.
An assessment of performance for the
clay material proposed to line the TSF
and the HDPE material proposed to line
the Evaporation Pond will be carried
out in accordance with the relevant
design criteria to prior to construction
and operation of the facilities.

Outcome
Ensure the correct assessments have
been made for water management
system infrastructure onsite.
Minimisation of risks associated with
flooding and other hydrological
features.

Ensure the appropriate criteria
outlined in The Manual and other
relevant criteria in regard to the
proposed liner for the TSF and
Evaporation Pond are met prior to
operations commencing.

21.4.6 Chapter 8 – Flora and Fauna
Commitments – Flora and Fauna
Preparation of Project Environmental
Management Plans e.g. Construction
Environmental Management plan
(CEMP) and Operational Environmental
Management Plan (OEMP) prior to
commencement of works. These plans
will outline the mitigation measures for
flora and fauna management.
Prepare and implement monitoring
programs for surface water, ground
water, dust, air quality and vegetation.

How Commitment will be
Implemented
The management plans will be
prepared by Multicom and provided to
their contractors for implementation. A
compliance auditing program will be
undertaken to confirm the
requirements of the plan are being
met.

Outcome

Monitoring programs will be prepared
by Multicom and provided to their
contractors for implementation. A
compliance auditing program will be
undertaken to confirm the
requirements of the plan are being
met.

Monitoring programs will minimise the
risk of environmental harm during all
phases of the Project. Additionally,
they will ensure the safety of site
personnel and general public during
the lifetime of the Project.

 Reduced risk of environmental
harm occurring;

 Reduce risk of harm to flora and
fauna species; and

 Compliance with statutory
approvals.
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Commitments – Flora and Fauna
Species Management Plan/s (SMP) will
be developed and implemented for
those threatened species known or
likely to occur on the site (under the
NC Act and EPBC Act).
Biosecurity
Prepare a weed management strategy

How Commitment will be
Implemented
A SMP for Julia Creek Dunnart is not
required, but will be developed and
implemented as part of the Voluntary
Ecological Enhancement Program
(VEEP).

Outcome

The management plans will be
prepared by Multicom and provided to
their contractors for implementation. A
compliance auditing program will be
undertaken to confirm the
requirements of the plan are being
met.

The Plan will minimise the risk of
spreading/introducing weeds on/off
the Project site during all phases of the
Project.

How Commitment will be
Implemented

Outcome

Dust mitigation measures will be
outlined within the Projects
Environmental Management Plans.
These will be implemented through the
life of the Project by relevant site
personnel.
Speed limits will be enforced, and
mitigation measures will be outlined
within the Projects Environmental
Management Plans. These will be
implemented through the life of the
Project by relevant site personnel.

Minimise the impacts of dust
generation from Project activities. Dust
levels will be monitored for the
duration of the Project and mitigation
measures will undergo continual
review to ensure effectiveness.
Minimise dust emissions from Project
vehicles on unsealed roads.

The production of Greenhouse gases
from Project activities will be
monitored, assessed, reviewed and
evaluated as part of the adaptive
management approach.

Greenhouse gases released from the
Project are optimised within Project
constraints.

Air Quality emissions from Project
activities will be monitored, assessed,
reviewed and evaluated as part of the
adaptive management approach

Air quality emissions from the Project
are optimised within Project
constraints.

The VEEP is intended to management
potential Julia Creek Dunnart habitat
and ameliorate threatening processes
in the surrounding landscape.

21.4.7 Chapter 9 – Air
Commitments – Air
Dust
Incorporate mitigation measures
relating to the management of air
quality within the Projects
Environmental Management Plans.
Develop and implement a series of dust
mitigation and monitoring measures.
Implement an appropriate speed limit
for vehicles on unsealed roads.

Greenhouse Gases
Regular assessment, review and
evaluation of GHG reduction
opportunities.
Air Quality
Regular assessment and review air
quality emissions and assess
opportunities for improvement.

21.4.8 Chapter 10 – Noise and Vibration
Commitments – Noise and Vibration

How the commitment will be

Outcome

Implemented
Incorporate mitigation measures
relating to the management of
potential noise and vibration impacts
within the Project’s CEMP and OEMP.

Noise mitigation measures will be
outlined within the Project’s CEMP and
OEMP. These will be implemented
through the life of the Project by
relevant site personnel.

To achieve compliance with the
relevant noise criteria at sensitive
receptors.
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Commitments – Noise and Vibration

How the commitment will be

Outcome

Implemented
Prepare and implement a specific Noise
Management Plan for affected
sensitive receptors as part of the
Project’s CEMP and OEMP.

Multicom will maintain a continually
monitored community phone number
and email address to allow noise
complaints
Monitoring at the site will occur as a
result of a non-vexatious complaint to
determine sources.

All plant and equipment will be
maintained in accordance with
manufacturers’ specification.
Multicom will maintain a Complaints
Register for the life of the Project.

A Noise Management Plan for affected
sensitive receptors will be prepared
prior to construction and updated prior
to operation to include specific noise
reduction strategies to achieve
compliance at affected sensitive
receptors, including Saint Elmo, Argyle
and Garomna Homesteads.
Multicom will appropriately respond
and resolve non-vexatious complaints
received in relation to noise at the site.
Corrective actions will be reported to
the affected persons and recorded in
the Project’s complaints register.
Corrective actions will be followed up
and monitored until the source of the
non-vexatious complaint has been
appropriately managed.
Multicom will regularly service and
maintain equipment to ensure
functionality. Excessively noisy plant
will be tagged out and repaired as soon
as practicable.
The complaints register and complaints
form will be appended to the Project’s
CEMP and OEMP.

Mitigate and manage noise
exceedances at affected sensitive
receptors as far as practicable.

The community phone number and
email address will ensure that noise
complaints are received and addressed
in a timely manner.
Noise complaints will be addressed in a
timely manner.

Plant and equipment will be operated
in accordance with manufacturers
specification to ensure noise impacts to
nearby sensitive receptors are
minimised.
Noise complaints will be addressed in a
timely manner.

21.4.9 Chapter 11 – Waste Management
Commitments – Waste Management
Preparation of Project Environmental
Management Plans e.g. Construction
Environmental Management plan
(CEMP) and Operational Environmental
Management Plan (OEMP) prior to
commencement of works.
RGS have prepared a Mine Material
Management Plan (MMMP) that
outlines the geochemical and physical
characterisation, classification and
management over the life of mine for
the Project.
Waste characterisation sampling
program will be prepared and
implemented.

How Commitment will be
Implemented
Management plans will be prepared by
Multicom and provided to their
contractors for implementation. A
compliance auditing and inspection
program will be undertaken to confirm
the requirements of the plan are being
met.
Requirements outlined in the MMMP
will be incorporated into the projects
CEMP prior to commencement of
works. The MMMP will be reviewed
prior to commencement of Operation.
Amendments will be incorporated into
the projects OEMP.
An ongoing geochemical and physical
sampling and analysis program will be
carried out by Multicom to further
define and characterise the reject
materials as mining progresses.

Outcome

 Reduced risk of environmental


harm occurring; and
Compliance with statutory
approvals.

 The MMMP provides Multicom




with strategies for the
management of mined material
and waste streams so that the
potential for adverse
environmental effects is minimised
to a tolerable and agreed level.
Better management of waste
streams produced during mineral
processing phases; and
Correct storage of these waste
streams i.e. TSF and or
Evaporation Pond.
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Commitments – Waste Management
A geochemical and physical sampling
and analysis program will be carried
out on mined material.

Waste management strategies will
include the waste and resource
management hierarchy principles as
outlined in the WRR Act 2011
Flammable and or combustible liquids
will be stored in accordance with AS
1940:2017.
Wastewater will be treated and reused for irrigation and or dust
suppression.
Identify waste operators in the
McKinlay and Mount Isa to allow for
the offsite disposal of waste from the
site.

Implement a recycling program with
the aim of recycling all waste materials
that have some value and where
recycling options are available.
Waste management training for Project
personnel.

How Commitment will be
Implemented
Samples of rock will be obtained
directly from the mined rock / ore
following placement in the stockpile
area.

A waste management program will be
prepared and implemented by site
personnel. Regular training will be
provided to site personnel.
During all phases of the Project,
compliance audits will be conducted to
confirm integrity of storage equipment
is adequate and complies with AS
1940:2017.
A suitably qualified person will prepare
the sewage treatment plant design.
Prior to commencement of works,
commercial agreements (where
applicable) will be established with
McKinlay Shire Council, Mount Isa City
Council and licensed waste
transporters for the collection and
disposal of waste from the Project site.
Implement a recycling program.

Waste management training will form
part of site inductions.

Outcome

 Verify encapsulation and/or

placement of potentially acidforming and acid-forming waste
rock and tailings has been done in
a manner that will limit the
potential for adverse
environmental harm; and
 Verify the requirements and
methods for decommissioning and
final rehabilitation of the placed
materials, including the prevention
and management of AMD, erosion
minimisation and establishment of
vegetation cover has been done in
a manner that will limit the
potential for adverse
environmental harm.
Reduction in waste being generated
and disposed to landfill.
To minimise the potential for
contamination to land as a result of a
spill.
Reduced volume of waste going to
local council sewage treatment plants.

 Correct disposal of waste to
licensed facilities; and

 Compliance with applicable

components of waste legislation.

Reduced volume of waste going to
landfill.
Create a culture of waste minimisation
through education.
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21.4.10 Chapter 12 – Hazards and Safety
Commitments – Hazards and Safety
A Health and Safety Management Plan
(HSMP) will be developed and prior to
the commencement of construction
activities.

Review of the indicative list of
hazardous substances and dangers
goods provided in Table 12.7 in
Chapter 12 – Hazards and Safety will be
conducted.

An uncontrolled release procedure will
be prepared and implemented in the
event extreme weather events occur
during the life of the Project, which
would result in uncontrolled releases
to receiving waters adjacent to the site.
Spills will be cleaned up as quickly as
practicable.

Storage of fuels and combustible
liquids will be carried out in accordance
with the relevant Australian Standards.

Noise reduction measures on plant /
equipment will be implemented.

How Commitment will be
Implemented
The HSMP will be developed and
implemented prior to construction
activities commencing and will operate
over the full life of the Project.
The HSMP will incorporate risk
management (i.e. staff inductions,
target health and safety training,
incident reporting), clearly assigned
responsibilities (i.e. senior
management), policies and procedures,
and ongoing monitoring and review to
limit the impact of hazards and risks
associated with the Project.
A review will be conducted following
the detailed design phase to confirm
substances, quantities and storage
methods are correct and fit for
purpose.

The procedure relating to uncontrolled
releases will be prepared and
implemented through the HSMP.

The HSMP will outline procedures and
management measures for dealing
with these risks. Spill kits will be made
readily available near high risk areas
e.g. fuel storage tanks. Project
personnel will be inducted /trained to
be aware of the procedures that must
be followed in the event of spillages of
waste etc.
Personnel responsible for the use and
storage of fuels and combustible
liquids will be provided training to
ensure appropriate storage meets the
requirements outlined in the relevant
Standards.
All plant and equipment will be
commissioned and maintained in
accordance with manufacturers’
specification. Routine maintenance will
also ensure vehicles and plant /
equipment are free from any faults.

Outcome
Implementation of the HSMP will assist
in the prevention and or minimisation
of risks to the environment, site
personnel, vehicle operators,
contractors and the general public
during the lifetime of the Project.
Furthermore, the HSMP aims to
minimise the risk of injury or illness
arising from the Project.

Implementation of the HSMP will assist
in the prevention and or minimisation
of risks to the environment, site
personnel, vehicle operators,
contractors and the general public
during the lifetime of the Project.
Furthermore, the HSMP aims to
minimise the risk of injury or illness
arising from the Project.
The procedure, once implemented, will
minimise the release of wastes,
contaminants or materials to any
receiving waters.
The protocols and procedures, once
implemented, will minimise the release
of wastes, contaminants or materials
to any stormwater drainage system or
receiving waters.

Fuels and combustible liquids will be
stored in accordance with Australian
Standards, which will minimise the
potential to cause environmental harm
or injury to workforce personnel.
Regular internal audits will also ensure
compliance with the Standards is
continually met.
Minimise noise impacts to Project
personnel, as well as nearby sensitive
receptors. In addition, these measures
will protect operators and site
personnel from potential impacts to
hearing.
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21.4.11 Chapter 13 – Cultural Heritage
Commitments – Cultural Heritage
A non-Indigenous Heritage
Management Plan will be incorporated
into the Project’s Environmental
Management System.

Implement Approved CHMP.

How Commitment will be
Implemented
A non-Indigenous Heritage
Management Plan will be developed in
consultation with DES, as well as local
history organisations and other
relevant groups. The Plan will be
incorporated into the Project’s
Environmental Management System.
The CHMP will be implemented prior to
commencement of the Project.

Undertake a cultural heritage survey
and recommend management of
cultural heritage finds.

This will be undertaken by a suitably
qualified cultural heritage surveyor
through the implementation of the
Approved CHMP.

Deal with any concerns, complaints or
issues related to Cultural Heritage in an
appropriate and timely manner.

The CHMP sets out an alternative
dispute resolution process to deal with
any issues that may arise in the
operation of the plan.

Outcome
This Plan will specifically address the
results of the non-Indigenous Heritage
assessment. Additionally, it will ensure
the management of any nonIndigenous heritage places, landscapes
and values are integrated into overall
Project management systems.
The CHMP makes provision for
managing the Project in a way that will
avoid harm to Indigenous cultural
heritage and to the extent that harm
cannot reasonably be avoided, to
minimise harm to Indigenous cultural
heritage.
Specific management measures will be
recommended for identified items by
the suitably qualified cultural heritage
surveyor in a pre-disturbance survey
report.
Ensure adaptability of management to
the works, values and future identified
parties.

21.4.12 Chapter 14 – Social
Commitments – Social
Implement the SIMP

Support local business in Julia Creek
and surrounding townships

How Commitment will be
Implemented
The SIMP will be implemented prior to
construction of the Project. The SIMP
will be a living document that will be
updated over time to reflect the
following:
 Changes to the Project design
or implementation;
 New insights gained through
primary data collection (i.e.
complaints register);
 Changes in the social baseline
reflected by secondary data;
 Adjustments made to impact
management measures;
 Issues arising from
cumulative impacts; and
 Any additional technical
studies.
Project personnel will support local
business in Julia Creek and the
surrounding townships through the
purchase of goods and services.

Outcome
Minimise the potential negative and
maximise the potential positive social
impacts identified in the SIA.

Encourage ongoing development of
these townships.
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Commitments – Social
Support a safe and secure environment
for the workforce.

Maximise employment opportunities
generated during construction and
operation of the Project, including
fostering opportunities for local and
regional businesses to contribute to
the Project’s supply chain, whilst also
minimising the negative impact on the
manufacturing and grazing industries.
Encourage local residents, contractors
and labourers to seek employment
opportunities
Engage and attract a capable and
competent workforce from the local
community during all phases of the
Project.
Promote fair and equitable access to
businesses in the region to supply
chain opportunities associated with the
Project.
Provide education, training and skills
development for local community
members to enhance employment
opportunities.
Implement a complaints register to
ensure that all stakeholder concerns
are addressed respectfully,
appropriately and in a timely manner.
Identity ways to engage, notify and
consult with relevant stakeholders,
including directly affected and
neighbouring landholders, residents
and local businesses and relevant
Government departments regarding
social impacts, mitigation measures
and commitments.
Ensure the Project avoids or mitigates
negative social impacts and capitalises
on opportunities to improve the health
and well-being of local and regional
communities.

How Commitment will be
Implemented
The Health and Safety Management
System will provide training to Project
personnel, as well as protocols,
procedures and management
measures.
Notify the local community and
business operators and representatives
when opportunities for training,
employment and/or business
collaboration arises, within a timely
manner. This also involves providing
local businesses the opportunity to bid
in tenders and effectively communicate
these expectations.

Outcome
A work environment where Project
personnel feel safe and secure.

This will assist in workforce retention
and strengthen the local economy and
community.
Capable and competent Project
workforce including local residents. In
addition, this will provide opportunities
for employment for local residents
over the life of the mine.
Fair and equitable access to business in
the region to supply chain
opportunities associated with the
Project.

Notify the local community and
business operators and representatives
when opportunities for training will
arise, in a timely manner.
As part of the engagement process, a
complaints mechanism will be
developed and implemented.
Multicom’s Community and
Engagement representative will
identify the most appropriate method
of communication when consulting
with relevant stakeholders (i.e. face-toface, telephone, email).
The Community and Stakeholder
Engagement Strategy was
implemented in March 2018 and is an
ongoing Strategy for the Project.
As part of the engagement process, a
complaints mechanism will be
developed and implemented.

Opportunities for up-skilling local
community members and to enhance
employment opportunities for the
Project.
The complaints register will provide an
avenue to identify, track and remediate
community complaints which may arise
from the Project.
The provision of effective and
appropriate delivery of Project
information to relevant stakeholders.

The Community and Stakeholder
Engagement Strategy provides the
framework for Multicom to undertake
the community and stakeholder
engagement program to gather
impacts, feedback and inform potential
social impacts and the development of
appropriate mitigation measure and
management plans as part of the SIA
process.
The complaints register will provide an
avenue to identify, track and remediate
community complaints which may arise
from the Project.
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Commitments – Social
Ensure the Project does not adversely
impact on the level of service to local
and regional communities from
existing social services, facilities and
infrastructure.

How Commitment will be
Implemented
The Community and Stakeholder
Engagement Strategy ensures the
potential impacts from the Project are
assessed prior to the Project
commencing to ensure the Project
does not adversely impact the level of
service to local and regional
communities. Performance indicators
and mitigation and management
measures are provided in the SIMP to
ensure any unforeseeable impacts can
be dealt with appropriately and in a
timely manner.

Outcome

How Commitment will be
Implemented
Multicom will provide sufficient
opportunities and access to
information for local businesses to
understand the Project’s supply
contract arrangements and
requirements, and secure supply
contracts (i.e. to collaborate with
McKinlay Shire Council, economic
development organisations, local
chambers of commerce and State
Government).
Notify the local community and
business operators and representatives
when opportunities for training,
employment and/or business
collaboration will arise in a timely
manner. This also involves providing
local businesses the opportunity to bid
in tenders and effectively communicate
these expectations.
Facilitating additional accommodation
and housing development in Julia
Creek.

Outcome

The Project will not adversely impact
on the level of service to local and
regional communities.
Impacts resulting from unforeseen
impacts will be identified using
performance indicators and addressed
as part of ongoing stakeholder
consultation.

21.4.13 Chapter 15 – Economic
Commitments – Economic
Support local businesses in Julia Creek
and surrounding townships to
encourage the ongoing economic
development of the region.

Foster and promote fair and equitable
access to businesses in Julia Creek and
surrounding townships to supply chain
opportunities associated with the
Project.

Minimise impacts to local property
prices during operations.
Minimise adverse impacts on
agricultural production in the local
region.

Multicom to avoid or minimise
disturbance of productive land in any
areas not immediately affected by
mining activity; and undertake
progressive rehabilitation of the site
during Project life, and at project
completion, ensure all disturbed land is
rehabilitated to the extent practical.

Maximise local benefits derived from
the Project.

Support local businesses and retain
profits within the Catchment and
Queensland.
Fair and equitable access to business
and supply chain opportunities
associated with the Project.
Minimise impacts to local property
prices during operations, which will
minimise impacts to the affordability of
housing in the area.
Minimisation of adverse impacts on
agricultural production in the local
region.
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21.4.14 Chapter 16 – Transport
Commitments – Transport
All vehicles transporting materials to
and from the Project site will use
appropriate load preparation.
Prepare and implement the RMP in
close consultation with DTMR,
McKinlay Shire Council and in
accordance with relevant transport
authorities, including emergency
management services (e.g. police);
work programs; methodologies,
guidelines and design manuals.

Engage with DTMR during the design
for the new site access off Flinders
Highway.
Engage with QR during the design for
the new rail siding and operation.
Ensure the Project does not impact on
the safety, efficiency and operational
integrity of Mount Isa Airport.
Any spillage of contaminants or other
material from Project vehicles will be
cleaned up as quickly as practicable.

The maintenance and cleaning of any
Project vehicle will not be carried out
in areas from which contaminants can
be released into any receiving waters.
Report and investigate any traffic
accidents and/or complaints involving
Project vehicles operators or site
personnel in accordance with relevant
traffic legislation.

How Commitment will be
Implemented
The RMP will outline protocols and
procedures for all Project vehicles
travelling to and from site. The RMP
will form part of the Project’s CEMP
and OEMP.
Engage a suitably qualified person to
prepare the RMP for the Project.
Review future planning to identify if
changes will be required and/or further
consultation with transport authorities
is required.

Consultation with DTMR during the
design process.
Consultation with QR during the design
process.
As the Project progresses, Multicom
will consult with Mount Isa Airport to
ensure the airport has sufficient
capacity for FIFO worker requirements.
Multicom’s CEMP and OEMP will
outline procedures and management
measures for dealing with these risks.
Project personnel will be inducted /
trained and aware of the procedures to
follow in the event of spillages of
contaminants.
Project personnel will be inducted/
trained in the protocols and
procedures for carrying out
maintenance and cleaning of vehicles.
Project personnel will be inducted and
made aware of their obligation to
report any accidents and/or complaints
involving Project vehicles operators or
site personnel.

Outcome
This will prevent spillage and/or loss of
particulate matter and/or windblown
dust emissions during vehicle
movements.
The RMP will ensure the safe travel of
all personnel to and from site and
effective and efficient use of heavy
vehicles. It will outline the methods of
transport and traffic management with
reference to safety, environmental
values and the general public. This will
minimise the potential for damage to
infrastructure and disruption to other
road users.
Review Project activities will not be
impacted by, or impact upon any
future proposed works identified in the
current Queensland Transport and
Roads Investment Program (QTRIP)
and/or future State infrastructure
projects that the Queensland
government plans to deliver over the
lifetime of the Project.
Approval by DTMR for the works.
Approval by QR for the design.
Minimise the impacts to safety,
efficiency and operational integrity of
Mount Isa Airport.
The protocols and procedures in place
will minimise the release of
contaminants or other materials to any
stormwater drainage system or
receiving waters.
The protocols and procedures in place
will minimise or reduce the risk of
causing environmental harm.
Ensure the safety of Project personnel
and the public involved with Project
personnel. Project personnel will fulfil
their obligations under relevant traffic
legislation.
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21.4.15 Chapter 18 – Cumulative Impacts
Commitment
Remain aware of other projects in the
region.
Measure, monitor and report on
impacts as per legislative
requirements.
Respond to any complaints-based
issues as soon as possible.

How Commitment will be
Implemented
Be pro-active in terms of implementing
management plans and mitigation
measures to reduce cumulative
impacts where possible.
Measure, monitor and report on
impacts as relevant and where
required by legislation.
When a complaint is received, a formal
response will be issued as soon as
possible, and rectification of the issue
will take place.

Outcome
Minimise the potential cumulative
impacts for the region.
This will allow for an accurate
representation of the Project’s impacts
within the region.
Open communication will allow for
complaints to be resolved in a timely
manner.
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