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1.0

Introduction

Wall Planning & Environmental Consulting in partnership with Environmental Resources
Management Australia Pty Ltd (ERM) have prepared this Community and Community and
Stakeholder Engagement Strategy for Epic Environmental (Epic) for the St Elmo Vanadium Project
(SEVP, the Project). Epic has been engaged as the Environmental Impact Statement (EIS)
management consortia, responsible for the overarching delivery of project approvals and relevant
Government liaison.
In the context of this strategy, the term “community” includes people living in the immediate or
surrounding areas of Julia Creek and the McKinlay Shire Council. The greater region includes the
shires of Mount Isa, Cloncurry and Richmond. These effects may be economic and social as well as
environmental.
The term “stakeholder” is taken to include any individual group or organisation who is interested in,
affected by or has the capacity to impact on the mining operation and could include direct
landholders, adjoining landholders, state and local government agencies, government service
representatives, surrounding region, broader community, elected representatives, business and
commercial leaders and representatives, and special interest groups.
The Community and Stakeholder Engagement Strategy provides the framework to Multicom to
undertake the community and stakeholder engagement program to gather impacts, feedback and
inform potential social impacts and the development of appropriate mitigation measures and
management plans as part of the Social Impact Assessment process. Note the Community and
Stakeholder Engagement Strategy is additional to the statutory public notification process that will
be carried out as part of the EIS Approval process.

1.1

Project Overview

Multicom Resources Ltd (Multicom) is an exploration and mining company seeking to develop the
SEVP.
The Project is located approximately 25 km east of Julia creek, Queensland (Mining Lease Area
(MLA)100162) and covers an area of approximately 8,882 ha. Cloncurry lies approximately 140 km
to the west, with Richmond approximately 125 km to the east.
There are two landholders located within the MLA100162 boundary. Multicom have contacted the
landholders who are amenable to project development occurring within their properties. As the
project develops, relevant compensation agreements will be entered to facilitate mining activities.
The Saint Elmo Project Area is underlain by Freehold Land and Grazing Homestead Perpetual Lease
and a historic stock route. Both freehold land and grazing homestead perpetual leases extinguish
native title. However, native title does exist on a portion of the stock route. Whilst there is no native
title claim registered in the project area, there is still a requirement to advertise the mining lease
under S29 of the Native Title Act 1993. If no claims are lodged after the three-month notification
period, there will be no legislative requirement for a “Right to Negotiate Agreement” under the Native
Title Act to facilitate the gran of a mining lease. An approved Cultural Heritage Management Plan is
in place for the Project.
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Julia Creek is a regional service town located within the Shire of McKinlay, in North Western
Queensland. Julia Creek has a population of 519. The main industries are cattle and sheep raising.
The town also services the underground silver and lead mine at Cannington, owned by South32
(previously BHP). The predominant land use is grazing. The Cannington Mine has been in
production for about 20 years.
The Project has an eventual target production of 10,000 tonnes per annum of Vanadium Pentoxide
in years 1 and 2, followed by 20,000 tonnes per annum from years 3 to 30. The resource life of the
mine is 30 years.
There are substantial regional benefits that will be derived from the SEVP. The Project is within the
North West Minerals Province (NWMP). The NWMP has been identified as an area of focus by the
Queensland Government to stimulate mining and industry development and job creation. The
Queensland Outback is a priority region as it has an unemployment rate of 11.5% which is the
highest in Queensland.
The Project will be a shallow (15m average), open cut mine with associated dump and haul
operations. Mining is proposed to be carried out sequentially from mining panels along the northsouth axis of MLA 1100162. Once the ore is removed, the panel is able to be back filled with
beneficiated gangue material, overburden material, contoured and sheeted with topsoil prior to
revegetation with native species, or as otherwise agreed with relevant stakeholders. Subject to
appropriate approvals, including financial feasibility, it is anticipated construction will commence in
2020.
The Project is a controlled action under the Commonwealth Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act) and is approved by the Department of Environment and Science
(DES) to be assessed through a voluntary Environmental Impact Statement (EIS) process under the
Environmental Protection Act 1994 (EP Act).
The Terms of Reference (TOR) for the Environmental Impact Statement under the Environmental
Protection Act 1994 for the Saint Elmo Vanadium Project was published by the Department of
Environment and Science (DES) in June 2018. The Community and Stakeholder Engagement
Strategy addresses the TOR (where relevant), specifically, Section 9.11, states (in part):
The construction and operation of the proposed project should ensure that:
•
•

Adverse social impacts arising from the proposed project are avoided or mitigated;
Benefits for local and regional communities are enhanced.
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1.2

Project Timing and Workforce

Subject to appropriate approvals including financial feasibility, it is anticipated mining will commence
at the SEVP in late 2021. The Project has an estimated operational mine life of 30 years. The Project
is anticipated to directly employ over 200 people during the construction phase, more than 150 jobs
once operational and over 75 jobs during decommissioning.
Construction is anticipated to commence in 2020. Construction duration is expected to be
approximately 15-18 months. A more detailed labour profile for construction and operation will be
developed during the feasibility studies.
In addition to local employment opportunities, Multicom will work with Indigenous stakeholders to
identify workforce capacity, skills and experience to match skills and capacity to employment on the
Project. Construction will use local and regional contractors, labourers and suppliers where feasible.
The construction workforce will be supplemented with a fly-in fly-out contingent. Bus transport
between Mount Isa and the site will be utilised.
The offsite workforce prior to commencement of construction will include professional staff
undertaking detailed design of all components, securing approvals, appointing contractors and
procuring materials and equipment.
Operations staff will be encouraged to be residentially based in Julia Creek. Multicom will ensure its
contractors provide reasonable opportunity for locals to gain the necessary knowledge, skills and
experience to be competitive in the labour market for the Project.

1.3

Objectives of Community and Stakeholder Engagement

The objective of the Community and Stakeholder Engagement Strategy (CSES) is to ensure
transparent and inclusive community and stakeholder engagement that informs the Social Impact
Assessment process, and the ongoing management and monitoring of potential social impacts
during the construction and operational phases of the project. The diagram below illustrates the
Social Impact Assessment and CSES process:
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Section 9.11 of the TOR states that the overall environmental objective and outcome of the Social
Impact Assessment is:
The construction and operation of the proposed project should ensure that:
• Adverse social impacts arising from the proposed project are avoided or mitigated;
• Benefits for local and regional communities are enhanced.
Impact Assessment
Prepare a social impact assessment (SIA) for the project that is consistent with the requirements of
the Strong and Sustainable Resource Community Act 2017 (SSRC Act) and the CoordinatorGeneral’s SIA guideline (March 2018).
The SIA is to be developed in consultation with the Coordinated Project Delivery Division in the Office
of the Coordinator-General, Department of State Development, Manufacturing, Infrastructure and
Planning. The SIA is to describe the potential social impacts (both positive and negative) of the
proposed project and must identify relevant and effective impact mitigation and benefit
enhancements measures.
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In accordance with Part 12 of the SSRC Act 1, the information provided in the EIS (including the SIA)
will assist the Coordinator-General in deciding whether personnel employed during the construction
phase of the project will be for workers for the purposes of the SSRC Act.
The community and stakeholder engagement process should be adequately described and
documented in the SIA as part of the EIS. The SIA Guideline (March 2018), Section 2.3.3 refers to
Community and stakeholder engagement. Community and stakeholder engagement includes the
following elements:
•
•
•
•

Project: the proponent’s project level stakeholder engagement including overall project
communications, negotiations, public relations and complaints management.
EIS: the statutory stakeholder notification and consultation required for the EIS process.
SIA: community and stakeholder engagement for the purposes of informing the development
of the SIA report.
Post-EIS: community and stakeholder engagement to inform the ongoing monitoring, review
and update of management measures.

It is recommended that the above elements of the engagement program are integrated to reduce the
risk of engagement fatigue for potentially affected communities.
In the context of the SIA, community and stakeholder engagement is undertaken to:
•
•
•
•
•

Understand who is likely to be impacted and how
Understand the values and characteristics of potentially affected communities
Identify and assess potential impacts
Develop management measures to mitigate adverse impacts and enhance benefits
Support monitoring and reporting (including outcomes and performance indicators).

A consultative and inclusive engagement program is to commence at an early stage in the SIA
process, and is to consider the nature of the project and the needs of the different stakeholder
groups. Stakeholders should include local residents and landholders, state unions, industry groups
and businesses, community groups, and traditionally underrepresented stakeholders such as
Indigenous peoples, women, youth, and vulnerable groups.
Stakeholders are to be provided with timely and relevant information about the project which
presents an accurate indication of potential impacts and benefits. Stakeholder input is to inform the
development of the SIA, including the baseline analysis, impact assessment, and development of
management measures.
The SIA Guideline (March 2018), Section 3, refers to key matters for SIA. Section 3.1 refers to
community and stakeholder engagement. The scope (Section 3.1.1) sates, this matter applies to
the SIA requirement for engagement with potentially impacted communities and stakeholders. The
SIA report must include an explanation of the community and stakeholder engagement undertaken
doing the SIA process, as well as proposed measures for ongoing engagement during construction
and operation. The objective (Section 3.1.2) states, to ensure transparent and inclusive community
1 S.12 of the SSRC Act – Coordinator-General may nominate large resource project as a project for which
persons employed during the construction phase are workers for this Act
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and stakeholder engagement informs the SIA process, and the ongoing management and monitoring
of potential social impacts during the construction and operational phases of the project. The detail
required in the SIA (Section 3.1.3) states, the SIA report must include the following details for
community and stakeholder engagement:
•
•

•
•

A profile of potentially impacted communities, and analysis of key stakeholders
A description of engagement undertaken in support of the SIA, including details such as:
o Stakeholders consulted, and how and when they were consulted
o Principles and processes adopted
o An overview of the consultation program and key events
o Stakeholder feedback and issues raised (including the means by which these have
been or will be addressed)
o Records of engagement activities and details of any negotiations or agreements with
potentially impacted stakeholders
A description of how stakeholder input has informed the baseline analysis, social impact
assessment, and the development of management measures
A community and stakeholder engagement plan for the construction and operational phases
of the project, which includes:
o Objectives and key performance indicators
o Measures for ongoing engagement including action plans, and proposed
communication tools and activities
o Processes for incorporating stakeholder feedback into the further development of
project-specific management and measures
o Details of any stakeholder agreements to be negotiated, including agreements with
state and local government agencies
o Roles responsibilities for engagement
o A complaints management process
o Monitoring and reporting requirements.

The figure below illustrates the integration of the SIA process with the regulatory EIS process and
the required community and stakeholder engagement.
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Figure 1: Integration of the SIA process with the regulatory EIS process (source: SIA Guideline – March 2018)
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The following is an overview of the community and stakeholder engagement process for the Saint
Elmo Vanadium Project:
Stage 1
Preparation
1. Define ‘the
community’
2. Profile ‘the
community’
• Identify local
stakeholders
• Conduct an
issue scan
• Identify sociodemographic
trends

Stage 2
Obtaining
Community Input
1. Decide who will
be consulted and
by what means
2. Undertake
consultations
3. Summarise the
outcomes
4. Provide follow up
to stakeholders

3. Map current sitecommunity
interactions

Stage 3
Strategy Formulation

Stage 4
Implementation

1. Convene a site-based
planning workshop

1. Develop an annual action
plan

2. Prioritise impact
areas for attention

2. Put monitoring
measures in place

3. Decide on responses

3. Periodically review
progress

4. Select monitoring
measures
5. Document the
strategy
6. Inform stakeholders
of outcomes and seek
feedback

4. Modify strategies as
required
5. Continue to engage with
stakeholders

Multicom want to be a part of the community and to tie in with the town growth and the major
economic opportunity the Project will provide to Julia Creek and the Region. Multicom, together with
Epic Environmental, have consulted a broad range of stakeholders through the Multicom Project
Team.
The CSES has been designed to:
•
•
•
•

Provide the community with information regarding the project;
Provide a mechanism for community contact with the Project team;
Identify any issues and concerns that the community and stakeholders may have with the Project;
and
Ensure feedback provided by the community and stakeholders can be used in relevant studies
being completed during the EIS.

The CSES has been implemented by Epic Environmental on behalf of Multicom.
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1.4

Social Impacts

The Social Impact Assessment assessed the potential impacts that may be experienced by direct
and adjoining landowners to the Project site, and Julia Creek township residents, visitors and
businesses. This area is defined as the Primary Study Area for the SIA. The Study Area includes
five sensitive receptors (dwellings) in proximity to the Project site. These receptors are outlined in
the figure below:
Receptor Name and
Address
Saint Elmo
Lot 13 EN89
Argyle
Lot 4 EN30
Burwood
Lot 4 MF16
Lindfield
Lot 2 MF3
Garomna
Lot 3 EN17

Location
Latitude
Longitude

Distance from
Mining Lease
Boundary

Direction from the
Project Site

-20.5900

141.864480

270m

West

-20.580634

141.810327

4.2km

West

-20.437298

141.849926

6.8km

North

-20.444039

141.941575

10km

North-East

-20.729616

141.928028

8.2km

South

The Secondary Study Area for the SIA includes Julia Creek, Richmond, Cloncurry and Mount Isa.
The additional townships are also considered as they may experience indirect impacts from the
Project. It is noted that the economic catchment includes the LGAs of McKinlay, Charters Towers,
Cloncurry, Flinders, Mount Isa, Richmond and Townsville.
As per the SIA Guideline, the Social Impact Assessment included the following as part of the baseline
analysis:
•
•
•
•
•
•
•

A demographic profile of potentially affected communities;
An analysis of community characteristics (such as: community culture and values, community
history, community well-being, land/property ownership and utilisation of natural resources);
Details of the capacity of those potentially affected to participate in the community and
stakeholder engagement;
An overview of land use and key industries in the region, as well as relevant local and state
government plans;
The capacity and accessibility of infrastructure, facilities and services, including education, health
and emergency services;
An analysis of the existing housing and accommodation market, including availability, capacity
and affordability;
A profile of the local and regional labour market, including an assessment of the likely availability
of personnel with skills relevant to the project; and

12 | Page

Saint Elmo Vanadium Project

•

Details of other resource and infrastructure projects in the area, both planned and currently
operating, based on publicly accessible information.

The data used in the baseline analysis came from both primary and secondary data sources. A
desktop review of secondary data was undertaken that included a review of the construction process,
environmental data, statistical data, and government publications. Although the desktop review
provided a substantial amount of information relating to the communities within the study area, there
were data gaps identified, which needed to be filled through primary data collection.
Primary data collection occurred as part of the community and stakeholder engagement component
of the SIA. Specifically, the objectives of the primary data collection were to:
1.
2.
3.
4.

Obtain additional local level information to confirm the scoping carried out in Phase 1;
Verify the existing secondary data (where possible);
Identify other data sets or studies that are not routinely published; and
Better understand community issues and concerns in relation to the Project.
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2.0

Stakeholders & Methodology

2.1

Stakeholder Groups

Relevant stakeholders are anyone who may have an interest or stake in the Project and its outcome.
Various individuals and groups will have varying degrees of interest and influence over the Project,
and at different stages of the Project. Stakeholders relevant to the Project include:
•
•
•
•
•
•

Direct landholders;
Adjoining landholders;
Federal, State and Local Government, including representatives and agencies;
Indigenous peoples;
Special interest groups; and
Local Community.

The table below is a list of the stakeholders as they relate to the identified stakeholder groups. The
Stakeholder Register, that includes the stakeholder group, representative/ contacts, main focus/
concerns, and contact to date. This register was reviewed and expanded by Multicom and will
continue to be upgraded throughout the consultation and engagement program.

Category

Relevant Stakeholder

Direct landholders

Landholders whose property the mine infrastructure may be located. Property
owners within Mine Lease Area (MLA100162)
Residents located adjoining the subject site which may experience impacts during
construction and operation (visual impact, noise, dust, traffic). Adjoining
neighbours to Mine Lease Area (MLA100162)
Government representatives at the Federal, State and Local level, including, local
representatives and Government agencies responsible for the regulation of the
Project. Police, emergency services, drug and alcohol services, housing,
indigenous, employment and social services. Many of these are provided by the
McKinlay Shire Council due to the size of the town. All infrastructure and utilities
providers that the Project could have an impact on during either construction or
operation. Rail, electricity, port, telecommunication, airport, road usage.
Traditional owner groups, local land councils, other Indigenous organisations,
where these are related to the project area.
Business operators and employees in the locality may experience indirect impacts
on business operations (e.g. increased trade during construction).
Agforce (local representative), Local accommodation operators and local
Chambers of Commerce
Groups such as local Lions Club, Country Women’s Association, Schools and
Childcare facilities, etc
Residents or visitors to the McKinlay Region may have an interest in the project.

Adjoining landholders
Federal, State and Local
Government
Representatives

Indigenous Stakeholders
Business operators and
groups
Special Interest Groups
Local Community

Multicom have advised that a search of the records and databases found no places of cultural
heritage significance in the Project area. Nor were there any Indigenous Land Use Agreements
(ILUAS), native title determinations or claims over the Project area. There is a current native title
claim to the west of Julia Creek (some 25km west of the Project area), extending to west of Cloncurry,
by the Mitakoodi and Mayi people (QC2015/01009). As there is no native title claim registered, there
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is a requirement to advertise the mining lease under s29 of the Act. Multicom advertised its
notification for s29 for MLA100162 in the Koori Mail, on 27 June 2018 and in the North West Star on
28 June 2018. The notification date was advertised as 11 July 2018. As well as the public advertising
process, a copy of the Section 29 notice was provided to Queensland South Native Title Services
(QSNTS), as Representative Indigenous and Torres Strait Islander Body for the Project area.
Multicom advised that there were no responses to this advertisement. As such, no indigenous
stakeholders have been consulted as part of this project.
The table below provides a list of stakeholders included in each of these groups.
Stakeholder Groups
Direct landholders
Adjoining landholders
Federal, Federal, State and
Local Government
Representatives and Agencies

Special Interest Groups

Stakeholders
The three landholders whose property the mine infrastructure may be located,
including the McKinlay Shire Council. Property owners within Mine Lease Area
(MLA100162).
Landholders whose property is adjoining the Project site. There are five
identified landholders.
Federal
Department of Environment and Energy
State
Department of Environment and Science
Department of Natural Resources, Mines and Energy
Department of Communities, Disability Services and Seniors
Department of Child Safety, Youth and Women
Department of State Development, Manufacturing, Infrastructure and Planning
Department of Environment and Science
Department of State Development Infrastructure and Planning (Northwest
Minerals Province Taskforce)
Local Government
McKinlay Shire Council
Cloncurry Shire Council
Mt Isa City Council
Richmond Shire Council
Townsville City Council
Traeger State Electorate
Kennedy Federal Division
Government Service Representatives
Queensland Police
Queensland Ambulance Service
Queensland Fire and Emergency Services
Queensland Health
Infrastructure and Utilities Providers
Aurizon
Cloncurry Airport
Department of Natural Resources, Mines and Energy
Department of Transport and Main Roads
Ergon Energy
Julia Creek Airport (McKinlay Shire Council)
Mount Isa Airport
Port of Townsville
Telstra
Townsville City Council
Community associations such as Country Women's Association, Julia Creek
Lions Club and Julia Creek Lions Ladies
Educational providers such as Julia Creek Early Learning Centre and Julia
Creek State School.
Various sporting and social groups such as Julia Creek Pony Club, Julia Creek
Campdraft Association, Julia Creek Sporting Shooters Association, Julia Creek
Swimming Club
Major event organisers such as Dirt N Dust Festival
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Business Operators and
Groups

Broader Community

2.2

Conservation and natural resource groups such as Preservation Society of
Queensland Wildlife and Gulf Catchments.
Emergency Service Committees such as the Julia Creek Local Ambulance
Committee and Fire Captain
Queensland Resources Council
North West Chamber of Commerce
Mount Isa Townsville Economic Zone
Townsville Enterprise
Various Julia Creek and Regional businesses including Accommodation
Providers, Retail Outlets, Contractors, Trades and Services
Other interested members of the McKinlay, Cloncurry and Richmond shires and
North West broader region.

Consultation Tools

A range of consultation tools have been utilised to meet the objectives of the community consultation
process. These included:









Direct stakeholder contact, including telephone calls and face-to-face meetings;
Project newsletters and fact sheets;
Public information sessions;
Feedback forms
Project email address;
Freecall number;
Website;
Advertisements and Media.

A summary of the consultation techniques for stakeholder groups is outlined in the table below:
Consultation
Technique

Direct
Landholders

Adjoining
Landholders

Surrounding
Region

Landholder
Agreements
One on one
meetings






Newspaper
Advertisement







Newsletter





Project
Website/
Phone/ Email





Local
Community

Government
and Elected
Representative
s

Special Interest
Groups



























Direct Stakeholder Contact
These meetings targeted key individuals and groups in the neighbouring communities, including
direct land holders, adjoining landholders, local, regional and state government representatives and

16 | Page

Saint Elmo Vanadium Project

special interest groups. A Project overview was given, the EIS approvals process outlined and
feedback sought on potential issues or concerns.
Project Newsletters and Fact Sheets
A number of fact sheets and newsletters have been produced for the project. The key information in
the newsletters and factsheets included:










project background;
a map of the project area;
information about the proponent;
timetable detailing Project milestones;
an outline of the EIS process;
answers to frequently asked questions;
opportunities for the community to be involved in the EIS process;
contact details for the Project team to encourage community input (email address, freecall
number); and
baseline studies fact sheet

Copies of the fact sheets are provided in the Saint Elmo Vanadium – Consultation Process report,
prepared by Epic Environmental on behalf of Multicom Resources Ltd and are available on the
Multicom website. Fact sheets will continue to be prepared and provided to stakeholders as the
project progresses. This will include further frequently ask questions, details on topics of key interest
such as water use and newsletter updates on the process.
Public Information Sessions
A number of public information sessions have been held including:






Business Workshop – Co-hosted between Multicom, Department of State Development,
Manufacturing, Infrastructure and Planning and the McKinlay Shire Council in Julia Creek on
5 July 2018 which provided local businesses with opportunities with information on how to
best participate in future tendering opportunities.
Business Workshop – Co-hosted between Department of State Development,
Manufacturing, Infrastructure and Planning and the McKinlay Shire Council in Julia Creek on
15 August 2018 to provide small business with information on safety requirements for a future
project.
Public Information Session – Co-hosted by Multicom and Epic Environmental in Julia Creek
on 19 September 2018 to provide all interested members of the community an opportunity to
learn more about the project, the timeline and address any questions or concerns they had
(Figure 1). This event was also promoted by Department of State Development,
Manufacturing, Infrastructure and Planning and the McKinlay Shire Council. More than forty
members of the local community attended the event.
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Information about the Project available at the sessions included copies of Project newsletters and
fact sheets. Participants were asked to register their contact details and provide information on any
particular concerns they had. Staff members were available to discuss the Project and discuss any
potential issues or concerns (Figure 2).

Figure 1: Public Information Session, 19 September 2018, Julia Creek

Figure 2: Community Questions after Public Information Session, 19 September 2018, Julia
Creek
Additional information sessions will be held in the lead-up to and during the EIS public comment
period, across the region.
Advertising and Media – Terms of Reference
The Draft TOR for the EIS was released in March 2018 and open for public comment from 19
February 2018 to close of business 02 May 2018. Advertisements were placed by DES in local, State
and National newspapers to solicit public comment. A copy of this Advertisement is in the Saint Elmo
Vanadium – Consultation Process report, prepared by Epic Environmental on behalf of Multicom
Resources Ltd. A total of 22 submissions were received from government agencies and
organisations during the submission period. Submissions were received from the following parties:
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Department of Environment and Science (41 comments);
Aurizon (one comment);
Department of Agriculture and Fisheries (six comments);
Department of Aboriginal and Torres Strait Islander Partnerships (no comment);
Department of the Environment and Energy (eight comments);
Department of Education (no comment);
Department of Health- Townsville Hospital and Health Service (no comment);
Department of Housing and Public Works (excluding Sport and Recreation Services) (no
comment);
Department of Innovation, Tourism, Industry Development and the Commonwealth Games
(no comment);
Department of Natural Resources, Mines and Energy (seven comments);
Department of State Development, Manufacturing, Infrastructure and Planning (Project
Facilitation) (no comment);
Department of State Development, Manufacturing, Infrastructure and Planning (Strategic
Policy and Legislation) (four comments);
Ergon Energy (one comment);
Great Barrier Reef Marine Park Authority (no comment);
McKinlay Shire Council (no comment);
Office of the Coordinator-General (one comment);
Port of Townsville (no comment);
Queensland Ambulance Service (one comment);
Queensland Police Service (one comment);
Department of Transport and Main Roads (one comment);
Workplace Health and Safety Queensland (one comment); and
Queensland Fire and Emergency Services (four comments).

Nine respondents had no comment to made on the draft TOR. Many of the comments received were
administrative, apart from technical comments related to hazards and safety, surface and
groundwater use, associated infrastructure impacts and social and economic impacts. Terminology
was changed as per suggestions by relevant government agencies.
Advertising and Media – Public Information Event
Additionally, for the Public Information event in September 2019 advertisements were placed in the
North West Star and Townsville Bulletin. Copies of these advertisements can be found in the Saint
Elmo Vanadium – Consultation Process report, prepared by Epic Environmental on behalf of
Multicom Resources Ltd.
Media releases were made to support the consultation process. Key stakeholders were directly
advised of announcements, by letter, email or telephone call, before any public announcements were
made. Media releases were an additional communication tool, not the main source of information for
stakeholders. Copies of online and print articles in the North West Star can be found in the Saint
Elmo Vanadium – Consultation Process report, prepared by Epic Environmental on behalf of
Multicom Resources Ltd.
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Webpage
A specific webpage on the Multicom website was developed to provide information on the Project.
The address for the website is https://www.mcres.com.au/saint-elmo-project. The webpage
includes:





a general overview of the Project;
information about Vanadium
links to Project newsletters; and
contact details for the Project Team.

The Queensland Department of Environment and Science (DES) website also carries information
and documents relating to the EIS, such as the Initial Advice Statement and EIS Terms of Reference.
Freecall Number and Email
A freecall number was featured on materials and communications regarding the Project. It provided
an opportunity for community members to go directly to the people involved with the EIS process.
The freecall number has nation-wide coverage and is answered in Brisbane by Project staff. An
email address was established and advertised on promotional material. Emails sent to this address
are received and responded to by the Project team.
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3.0

Community and Stakeholder Engagement

3.1

Community Consultation

Following the identification of stakeholders, a consultation program was developed to ensure the
consultation activities were conducted in an appropriate manner to meet the specific needs of each
stakeholder group.
An initial community consultation period commenced in April 2017 with directly impacted landholders
and key government agencies. This consultation increased from March 2018 and included briefings
with stakeholders concerning the public announcement of the EIS and consultation with community
stakeholders. In addition to the initial consultation period, comments were received from community
stakeholders throughout the preparation of the EIS.
Meetings, project newsletters and fact sheets, public information sessions, advertising and media
was carried out between April 2017 to December 2018.
The feedback provided throughout the consultation process was recorded on event logs, collated
and analysed by stakeholder group. The feedback provided during the consultation process was
considered in the Project's Social Impact Assessment (SIA) and the key issues raised during the
consultation were considered during Project planning and design. The details of who was consulted,
and a summary of the feedback they provided has been presented in the following categories:







Direct landholders;
Adjoining landholders;
Federal, State and Local Government including representatives and agencies;
Business operators and representatives;
Special interest groups; and
Local Community.

As part of this engagement process, consultation has taken place with over one hundred members
of the community or region, excluding Local, State and Federal Government or agencies. Given,
the small population of Julia Creek, this represents a substantial opportunity to provide information
and gather feedback about the proposed Project.
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3.2.1 Direct Landholders
The Project team held a series of consultations and meetings with the three directly affected
landholders to introduce the project and to enable direct landholders to provide any feedback. The
table below provides a summary of the issues raised.
Timing
April 2017 – December
2018
May 2017 – December
2018

Stakeholder
Property owner within
Mine Lease Area
(MLA100162)
Property owner within
Mine Lease Area
(MLA100162)

Format
Phone Calls
Face to Face Meetings
Provision of Factsheets
Phone Calls
Face to Face Meetings
Provision of Factsheets

•
•
•
•
•
•
•
•

July 2017 – December
2018

McKinlay Shire Council as
a property owner within
Mine Lease Area
(MLA100162)

Phone Calls
Face to Face Meetings
Provision of Factsheets

•

Issues Raised
Landholder Agreements
Landholder Agreements
Water requirements and
source of water
Impact of water use on
neighbouring properties
Impact of dust on cattle
grazing
Ability of project to ramp up
quickly
Likelihood of project
proceeding
Opportunities to directly
invest in project
No specific issues raised as
a landholder

3.2.2 Adjoining landholders
The Project team held a series of consultations and meetings with the five adjoining landholders to
introduce the project and to enable adjoining landholders to provide any feedback. The table below
provides a summary of the issues raised.
Timing
March 2018 – December
2018

Stakeholder
Five property owners
adjacent to Mine Lease Area
(MLA100162)

Format
Phone Calls
Letters
Face to Face Meetings
Provision of Factsheets

•
•
•
•
•
•
•
•
•

Issues Raised
Water requirements and source
of water
Impact of water use on
neighbouring properties
Opportunities for the community
and direct employment
Improved community amenities
from a larger town (e.g.
schooling)
Potential increase in dust
Increased traffic on Flinders
Highway
Landscape scale improvements in
Prickly Acacia
Final land use
Likelihood of project proceeding

22 | Page

Saint Elmo Vanadium Project

3.2.3 Federal, State and Local Government
The Project team held a series of consultations and meetings with Federal, State and Local
Government to introduce the project and to enable all levels of Government to provide any feedback.
The table below provides a summary of the issues raised.
Timing
May 2017 – December
2018

Stakeholder
Federal Government
•
Department of
Environment and
Energy

Format
Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

May 2017 – December
2018

State Government
•
Department of
Environment and
Science
•
Department of State
Development,
Manufacturing,
Infrastructure and
Planning
•
Office of the Office of
the CoordinatorGeneral
•
Department of
Transport and Main
Roads
McKinlay Shire Council
•
Mayor and
Councillors
•
CEO and Directors

Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

May 2017 – December
2018

•
•

•
•
•
•
•

Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

•
•
•
•
•
•

March 2018 – December
2018

Neighbouring Councils
•
Mount Isa Council
•
Cloncurry Council
•
Richmond Council
•
Townsville Council

Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

•
•
•
•

September 2018

Issues Raised
EIS process
Impact on Julia Creek Dunnart,
Star Finch and offsets
EIS and SIA process
requiements
Water requirements and
impact on Great Artesian
Basin
DSDMIP support for business
facilitation in North West
Minerals Province
Impact of increased traffic on
Flinders Highway
SIA process

Planning for infrastructure
needs to support increased
population
Water requirements and
source of water
Impact of water use on
neighbouring properties
Likelihood of project
proceeding
Landscape scale
improvements in Prickly
Acacia
Emergency / Disaster
Management Coordination
Planning for infrastructure
needs to support increased
population
Water requirements and
source of water
Impact of water use on
neighbouring properties
Likelihood of project
proceeding

Offer to Meet
Provision of Factsheets
Letters / Emails
Provision of Factsheets

No issues raised

March 2018 – December
2018

Federal and State Elected
Representatives
Infrastructure and Utilities
Providers

March 2018 – December
2018

Government Service
Representatives

Letters / Emails
Provision of Factsheets

No issues raised

•

Capacity of Railway

23 | Page

Saint Elmo Vanadium Project

3.2.4 Business Operators and Representatives
The Project team held a series of consultations and meetings with business and commercial leaders
and representatives to introduce the project and to enable business and commercial leaders and
representatives to provide any feedback. The table below provides a summary of the issues raised.
Timing
July – September 2018

Stakeholder
62 Business Operators in
Julia Creek, Cloncurry
and Mount Isa

Format
Face to Face - Public
Information Sessions (x3)
Letters / Emails
Provision of Factsheets
Phone Calls (Freecall
Number)

•
•
•
•
•

September 2018

North West Chamber of
Commerce
Mount Isa Townsville
Economic Zone
Townsville Enterprise

Face to Face Meetings
Phone Calls
Letters / Emails

•
•
•

Issues Raised
Likelihood of project
proceeding
Opportunities for the
community and direct
employment
Improved community
amenities from a larger
town (e.g. schooling)
Increased traffic on
Flinders Highway
Local versus FIFO /
external contractors
Likelihood of project
proceeding
Opportunities for the
community and direct
employment
Water requirements and
source of water

3.2.5 Special Interest Groups
The Project team held a series of consultations and meetings with special interest groups to
introduce the project and to enable special interest groups to provide any feedback. The table
below provides a summary of the issues raised.
Timing
September – December
2018

Stakeholder
Local community groups
•
Lions Club
•
Ladies Lions Club
•
Country Women’s
Association
•
Sporting events,
clubs and
communities

Format
Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

•
•
•
•
•
•
•

September – December
2018

Local education providers
•
Julia Creek Early
Learning Centre

Face to Face Meetings
Phone Calls
Letters / Emails
Factsheets

•
•
•

Issues Raised
Potential increase in dust
Likelihood of project
proceeding
Opportunities for the
community and direct
employment
Landscape scale
improvements in Prickly
Acacia
Increased traffic on Flinders
Highway
Water requirements and
source of water
Opportunities to directly
invest in project

Potential increase in dust
Any toxicity from dust
Likelihood of project
proceeding

24 | Page

Saint Elmo Vanadium Project

•

Julia Creek State
School

•

Opportunities for the
community and direct
employment

3.2.6 Local Community
The Project team held a series of consultations and meetings with the broader community to
introduce the project and to enable the broader community to provide any feedback. In a small town
like Julia Creek, many residents have multiple roles within the community. For example, an individual
may be a local Councillor, shop owner, President of a Sports Club and facilitator of an emergency
service. Therefore, a single meeting or conversation may cover a multitude of issues. There are now
a hundred registered stakeholders, excluding Government agencies, within the region all of whom
have had the opportunity to comment on this Project. The table below provides a summary of the
issues raised.
Timing
September 2018

Stakeholder
Members of community

Format
Face to Face meetings
Public Information Sessions
Emails / Letters
Provision of Factsheets
Phone Calls (Freecall
Number)

•
•
•
•
•
•
•
•
•

Issues Raised
Potential increase in dust
Any toxicity from dust
Likelihood of project
proceeding
Opportunities for the
community and direct
employment
Landscape scale
improvements in Prickly
Acacia
Increased traffic on Flinders
Highway
Water requirements and
source of water
Opportunities to directly
invest in project
Planning for infrastructure
needs to support increased
population
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3.2

Issues Raised

Feedback from all consultation sessions were analysed by Epic Environmental on behalf of
Multicom. A summary of the issues raised during community consultation is set out in the table
below. It was determined that across all stakeholder groups, the issues and opportunities of greatest
significance were:
•
•
•
•
•

Potential increases in dust and other air emissions;
Quantity of water required, source of water and impact on neighbouring users;
Opportunities for social and economic enhancement of the area;
Likelihood of project proceeding; and
Potential impact on traffic on the Flinders Highway.

The Social Impact Assessment identifies the key positive and negative social impacts of the project
and the associated proposed mitigation measures.

3.3

Ongoing Consultation

The EIS consultation and engagement program will continue throughout the EIS process. The public
comment period is an important opportunity for stakeholders to provide formal input into the EIS
process.
There will continue to be a range of opportunities for the community to access information about the
Project and the EIS throughout the public comment period, including public meetings and displays
which would be held in McKinlay and adjoining shires. A dedicated section of the Multicom website
will continue to be available throughout this period, along with the freecall information telephone line
and the Project email address.
A program of consultation will be undertaken by Multicom to address community issues as the
Project progresses. Interaction with stakeholders who have already been consulted as part of the
Project planning phase will continue over the remainder of the EIS process and throughout the
construction and operational phases.
This will continue to include newsletter and fact sheets to provide consistent information, especially
given the broad local community interest, specific information sessions including those in conjunction
with the Department of State Development and McKinlay Shire Council to ensure business readiness
as well as direct meetings.
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4.0

Conclusion

The purpose of the community consultation was to:
•
•
•
•

Communicate the Project to key local stakeholders and surrounding neighbours;
To obtain stakeholder feedback to identify community issues associated with the Project;
To communicate community issues to the project team and identify possible amelioration
measures; and
To identify a program of community engagement for the project.

This plan has been prepared to identify the stakeholders and consultation recommendations and
report on the social engagement activities for the Saint Elmo Vanadium Project, carried out by Epic
Environmental on behalf of Multicom. It is recommended that Epic Environmental on behalf of
Multicom continue to undertake community consultation and stakeholder engagement, including a
Public Information Session in January/ February 2019.
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