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Terms of Reference
This Chapter has been prepared in response to section 6 of the Terms of Reference (TOR) for the Saint
Elmo Vanadium Project. Table 2.1 provides cross-reference for section 6 of the TOR and relevant
sections in the Environmental Impact Statement (EIS).
Table 2.1: TOR Cross-reference
TOR Requirements
Describe the consultation that has taken place and how responses from stakeholders,
including government agencies and members of the community, have been
incorporated into the design and outcomes of the proposed project.
Describe also any proposed future consultation activities, and outline how the results
of that consultation will be used in the ongoing management of the proposed project.
Provide information on the development and implementation of a consultation plan
for the people and organisations identified as affected or interested persons, or
stakeholders for the proposed project.
Describe issues of potential concern to any and all stakeholders at various stages of
the proposed project from project planning to commencement, project operations
and decommissioning.
The description of the consultation plan should at least include the following matters:
▪ The objectives of the consultation process;

▪
▪

Section of the EIS
Sections 2.3, 2.4 and 2.5

Section 2.8
Sections 2.3.1 and 2.3.2

Section 2.4

Entire Chapter

Timing of consultation;
The number and interests of the people and organisations involved in the
consultation (particularly the affected and interested persons defined in
sections 38 and 41 of the EP Act);

▪
▪
▪

Methods of consultation and communication;

▪

An analysis of the issues raised and their completed or planned resolution,

Reporting and feedback methods of the consultation process;
An assessment explaining how the consultation objectives have been met;
and
including any alterations to the proposed project as a result of the received
feedback.

Source: DES 2018
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2 Consultation Process
This Chapter is developed in accordance with the Saint Elmo Vanadium Project (the Project) final Terms
of Reference (TOR) and provides a summary of the consultation processes undertaken as part of the
preparation of the Environmental Impact Statement (EIS) and Social Impact Assessment (SIA) for the
Project. This Chapter is supported by the Social Chapter (Chapter 14) and Economic Chapter (Chapter
15), as well as the Community and Stakeholder Engagement Strategy (WPE 2019) in Appendix A6, the
SIA (ERM 2020) in Appendix A7 and the Economic Impact Assessment (AEC 2020) provided in Appendix
A8.
An extensive program of community consultation and stakeholder engagement has been undertaken to
assist in the preparation of the EIS for the Project. An overview of the timeline for this engagement is
provided in Figure 2.1. This Chapter provides details of the identification of key stakeholders,
development and implementation of a consultation and engagement program appropriate for the
Project, and the recording of feedback received from individuals and organisations.
The objectives of the community consultation process are:
▪

To identify stakeholders who have an interest in the Project;

▪

Facilitate two-way engagement with stakeholders,

▪

Provide accurate, timely and relevant information on the Project;

▪

Identify any concerns or potential issues stakeholders may have with the Project;

▪

Explore areas of the Project with the potential to have a positive impact the region;

▪

Develop appropriate strategies to mitigate any concerns; and

▪

Address stakeholder issues and concerns during the EIS process.

For the purpose of community consultation, the local community area has been defined as the
communities and surrounding areas of the town of Julia Creek and the McKinlay Shire Council. This area
encompasses directly impacted landholders as well as members of the general public and various
organisations (including government, industry, service providers, adjoining landholders and community
groups) likely to be adversely or positively affected by the Project. These affects may be of a social and /
or economic nature. Additionally, consultation has been carried out across the economic catchment,
between Mount Isa to Townsville. This broader consultation has been largely with government, industry
and service providers.
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March 2018
Consultation with directly impacted
landholders and key government agencies
increased; and briefings with stakeholders
on the public announcement of the EIS and
community consultation.
27 June 2018
Multicom advertised its notification
for s29 of the Aboriginal Cultural
Heritage Act 2003 for MLA100162 in
the Koori Mail
05 July 2018
Business Workshop – held in Julia
Creek in conjunction with DSDMIP
and McKinlay Shire Council

15 August 2018
Business Workshop – held in Julia
Creek in conjunction with DSDMIP
and McKinlay Shire Council
19 September 2018
Public Information Session –
held in Julia Creek

April 2017
Initial community consultation
commences with directly impacted
landholders and key government
agencies
March 2018
Draft TOR for the EIS released

28 June 2018
Multicom also advertised its
notification for s29 for MLA100162
in the North West Star

11 July 2018
Notification date was advertised
addressing s29 of the Aboriginal
Cultural Heritage Act 2003 for
MLA100162
September 2018
Release of Approvals Process
and FAQ Factsheets and
Newsletter #1
October 2018
Release of Baseline Monitoring
Factsheet

November 2018
Release of Newsletter #2
December 2018
Release of FAQ Factsheet
February 2019
Release of Newsletter #3
March 2019
Release of Newsletter #4
March 2019
Meetings with Councils and Industry
Groups in the Economic Catchment
and separate meetings with directly
and indirectly impacted landholders
May 2019
Release of Newsletter #5,
attendance at Julia Creek Campdraft
and presentation at MINEX

July 2019
Release of Newsletter #6, and
presentation at Mining and Energy
Services Council Project Briefing and
Networking event in Townsville

April 2019
Release of Socio Economic
Factsheet and attendance at Julia
Creek Dirt and Dust Festival
June 2019
Presentation at Townsville
Enterprise Mining and Resources
Industry Forum
October 2019
Consultation Media Release and
Newspaper Advertisement of Public
Comment Period for EIS

October 2019
Newsletter #7
November 2019
Community Consultation Roadshow
(11‐14 Nov)
November – December 2019
Public consultation period for EIS
(04 Nov – 16 Dec)

Figure 2.1: Summary of Stakeholder Events
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2.1

Project Overview

Multicom Resources Limited (Multicom) is seeking to develop the Saint Elmo Vanadium Project (the
Project) for the purposes of mining and processing vanadium pentoxide (V2O5) and alternative
vanadium-based products. The Project proposes to take advantage of the increasing supply gap
associated with high-strength steel production, the growth market of vanadium batteries and the
emergence of vanadium based compounds as a revolutionary metal in new technologies. There is an
increasing global demand for lighter weight and higher strength steels as well as an increasing global
demand for renewable and reliable energy, making vanadium a valuable resource.
The Project will consist of a shallow open cut mine, ranging in depth from 20 to 40 m (depending on
depth of overburden), with associated dump and haul operations in order to obtain access to large
known deposits of vanadium bearing sedimentary material. Strip mining is proposed to be carried out
sequentially from mining panels along the north-south axis of Mining Lease Application (MLA) 100162, a
greenfield site. Once the material is removed, the panel will be back filled with beneficiated gangue and
overburden material, then contoured and sheeted with topsoil. Subsequently, revegetation with native
species or as otherwise agreed with relevant stakeholders will take place.
Operational production is scalable and based on market demand, with an initial target of 5,000-10,000
tonnes per annum (tpa) and a maximum tonnage of 20,000 tpa V2O5 product over at least a 30 year
mine life. Run of Mine (ROM) operations to produce the maximum 20,000 tpa will be up to 15 million
tpa. Mine processing will occur onsite, with overburden and process tailings that are unsuitable to go
directly into the mined pit, managed in a Tailings Storage Facility (TSF). The assessment of impacts
within this Environmental Impact Statement (EIS) is based on the conservative maximum tonnage of
20,000 tpa.
MLA100162 is located approximately 25 kilometres (km) east of Julia Creek in the priority North West
Minerals Province of north western Queensland, within the McKinlay Local Government Area (LGA). The
area of MLA100162 is approximately 8,882 hectares (ha).
In order to support mining activities, an operating water supply will be stored in an Offsite Water
Storage Facility (OWSF). The OWSF and associated infrastructure are located approximately 21 km to
the east of MLA100162. A water entitlement to harvest from the Flinders River is through the
Department of Natural Resources, Mines and Energy (DNRME). The OWSF and associated infrastructure
comprise three separate mine (infrastructure) lease components: MLA100244 – OWSF infrastructure
area, MLA100245 – pipeline from OWSF to Project site and MLA100246 – aqueduct from the OWSF to
Flinders River. The assessment of impacts associated with the OWSF and infrastructure is through this
EIS.
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2.2
2.2.1

Relevant Legislation and Guidelines
Strong and Sustainable Resource Communities Act 2017

The objective of the Strong and Sustainable Resource Communities Act 2017 (SSRC Act) is to ensure that
residents of communities in the vicinity of large resource projects benefit from the construction and
operation of the projects.
The objective is mainly achieved by requiring the owners of, or proponents for, large resource projects:
▪

To prepare a SIA for the project;

▪

To employ people from nearby regional communities; and

▪

Not to discriminate against residents from nearby regional communities when employing for the
projects.

2.2.2

Social Impact Assessment Guideline 2018

The Social Impact Assessment Guideline 2018 (the Guideline) applies to all projects subject to an EIS
process under the State Development and Public Works Organisation Act 1971 (SDPWO Act) or the
Environmental Protection Act 1994 (EP Act).
The Guideline states the details that must be included in a SIA. The Guideline covers the identification
and assessment of potential social impacts, as well as their management and monitoring. The Guideline
is a statutory instrument for resource projects and has been made by the Coordinator-General in
accordance with section 9(4) of the SSRC Act. It is a non-statutory instrument for non-resource projects
subject to an EIS process under the SDPWO Act or EP Act.
2.2.3

Terms of Reference

In addition to the specific objectives of the TOR, there are also a number of matters of interest which
rely on consultation to achieve the desired outcome. These include:
▪

Outline any consultation undertaken with the relevant emergency management authorities,
including the local disaster management group;

▪

The SIA is to be developed in consultation with the Coordinated Project Delivery Division in the
Office of the Coordinator-General, Department of State Development, Manufacturing,
Infrastructure and Planning (DSDMIP). The SIA is to describe the potential social impacts (both
positive and negative) of the proposed Project and must identify relevant and effective impact
mitigation and benefit enhancement measures;

▪

Discuss how identified impacts will be mitigated for each transport mode. The strategies should
be prepared in close consultation with relevant transport authorities, including local
government and the Queensland Police Service;
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▪

The economic and social impacts of the action, both positive and negative, must be analysed;
Matters of interest may include:
-

Details of any public consultation activities undertaken, and their outcomes

-

Details of any consultation with Indigenous stakeholders

-

Projected economic costs and benefits of the proposed project, including the basis for
their estimation through cost/benefit analysis or similar studies

-

Employment opportunities expected to be generated by the proposed project (including
construction and operational phases);

▪

Any consultation about the action, including:
-

Any consultation that has already taken place

-

Proposed consultation about relevant impacts of the action

-

If there has been consultation about the proposed action—any documented response
to, or result of, the consultation; and

▪

Identification of affected parties, including a statement mentioning any communities that may
be affected and describing their views.

2.3

Consultation Process

The community consultation process was designed to enable opportunities for ongoing community and
stakeholder feedback during the preparation of the SIA and EIS.
The term “stakeholder” is taken to include any individual group or organisation who is interested in,
affected by or has the capacity to impact on the Project and could include direct landholders, adjoining
landholders, Federal, State and Local government agencies, Indigenous groups, government service
representatives, surrounding region, local community, elected representatives, business and
commercial leaders and representatives, and special interest groups.
The objective of the consultation process is to ensure transparent and inclusive community and
stakeholder engagement that informs the SIA process, and the ongoing management and monitoring of
potential social impacts during the construction and operational phases of the Project. Figure 2.2
illustrates the SIA and consultation process.
Community and stakeholder consultation includes the following elements:
▪

Project: the proponent’s project level stakeholder engagement including overall project
communications, negotiations, public relations and complaints management;

▪

EIS: the statutory stakeholder notification and consultation required for the EIS process;

▪

SIA: community and stakeholder engagement for the purposes of informing the development of
the SIA report; and

▪

Post-EIS: community and stakeholder engagement to inform the ongoing monitoring, review
and update of management measures.
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Table 2.2 is an overview of the community and stakeholder engagement process for the Project.
Details of the consultation undertaken with various stakeholder groups and the key issues raised are
provided in Section 2.4. The social and environmental issues raised by stakeholders and the proposed
mitigations strategies are set out in detail in Sections 7.3 and 8 in Appendix A7.

Figure 2.2: Integration between Social Impact Assessment and Community / Social Engagement
Table 2.2: Overview of the Community and Stakeholder Engagement Process for the Project
Step

Stage 1
Preparation

1

Define ‘the community’

2

Profile ‘the community’
▪ Identify local
stakeholders
▪ Conduct an issue
scan
▪ Identify sociodemographic
trends
Map current sitecommunity interactions

3
4

-

Stage 2
Obtaining Community
Input
Decide who will be
consulted and by what
means
Undertake consultations

Stage 3
Strategy Formulation

Stage 4
Implementation

Convene a site-based
planning workshop

Develop an annual
action plan

Prioritise impact areas for
attention

Put monitoring
measures in place

Summarise the outcomes

Decide on responses

Periodically review
progress

Provide follow up to
stakeholders

Select monitoring measures

Modify strategies as
required
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Step

Stage 1
Preparation

Stage 2
Obtaining Community
Input

Stage 3
Strategy Formulation

Stage 4
Implementation

5

-

-

Document the strategy

Continue to engage
with stakeholders

6

-

-

Inform stakeholders of
outcomes and seek
feedback

-

2.3.1

Stakeholder Identification

Prior to the commencement of consultation, a scoping study was undertaken by Wall Planning &
Environmental Consulting (WPE) to define the key stakeholders who would be potentially directly
and/or indirectly affected by the Project (refer Appendix A6). This list was reviewed and expanded
throughout the consultation and engagement program.
The range of stakeholders and members of the general public provided with the opportunity to
participate in the consultation process is summarised in Table 2.3.
Relevant stakeholders are anyone who may have an interest or stake in the Project and its outcome.
Various individuals and groups will have varying degrees of interest and influence over the Project, and
at different stages of the Project. Stakeholders relevant to the Project include:
▪

Direct landholders;

▪

Adjoining landholders;

▪

Federal, State and Local Government including representatives and agencies;

▪

Indigenous peoples;

▪

Business operators and representatives;

▪

Special interest groups; and

▪

Local Community.

Table 2.3 provides a categorisation of the stakeholders as they relate to the identified stakeholder
groups.
Table 2.3: Categorisation of Relevant Stakeholders
Category
Direct landholders

Adjoining
landholders

Relevant Stakeholder
Landholders whose property the mine infrastructure may be located. Property owners within the
mine lease (MLA100162).
Landholders whose property the OWSF and associated infrastructure may be located. Property
owners within the OWSF lease boundaries (MLA100244, MLA100245 and MLA100246).
Residents located adjoining the Project site which may experience impacts during construction and
operation (visual impact, noise, dust, traffic). Adjoining neighbours to mine lease (MLA100162).
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Category
Federal, State and
Local Government
Representatives

Indigenous
Stakeholders
Business Operators
and
Representatives
Special Interest
Groups
Local Community

Relevant Stakeholder
Government representatives at the Federal, State and Local level, including, local representatives
and Government agencies responsible for the regulation of the Project.
Police, emergency services, drug and alcohol services, housing, Indigenous, employment and social
services. Many of these are provided by McKinlay Shire Council due to the size of the town.
All infrastructure and utilities providers that the Project could have an impact on during either
construction or operation. Rail, electricity, port, telecommunication, airport, road usage.
Traditional owner groups, local land councils, other Indigenous organisations, where these are
related to the Project area.
Business operators and employees in the locality may experience indirect impacts on business
operations (e.g. increased trade during construction).
Regional business groups, local accommodation operators and local Chambers of Commerce.
Community organisations and groups such as local the Lions Clubs, Country Women’s Association,
Schools and Childcare facilities etc.
Residents or visitors to the McKinlay Shire region may have an interest in the Project.

Source: WPE 2019

Table 2.4 provides a list of stakeholders included in each of these groups.
Table 2.4: Stakeholder Group and Identified Stakeholders
Stakeholder Groups
Direct landholders
Adjoining
landholders
Federal, State and
Local Government
Representatives
and Agencies

Stakeholders
The three landholders whose property the mine infrastructure may be located, including the
McKinlay Shire Council. Property owners within mine lease (MLA100162).
Landholders whose property is adjoining the Project site. There are four identified adjoining
landholders.
Federal
▪ Department of the Environment and Energy; and
▪ Kennedy Federal Division.
State
▪ Department of Environment and Science;
▪ Department of Natural Resources, Mines and Energy;
▪ Department of State Development, Manufacturing, Infrastructure and Planning (Northwest
Minerals Province Taskforce and Office of the Coordinator General);
▪ Department of Housing and Public Works;
▪ Department of Employment, Small Business and Training;
▪ Department of Aboriginal and Torres Straight Island Partnerships;
▪ Department of Education; and
▪ Traeger State Electorate.
Local Government
▪ McKinlay Shire Council;
▪ Cloncurry Shire Council;
▪ Mount Isa City Council;
▪ Richmond Shire Council; and
▪ Townsville City Council.
Government Service Representatives
▪ Queensland Police;
▪ Queensland Ambulance Service;
▪ Queensland Fire and Emergency Services; and
▪ Queensland Health.
Infrastructure and Utilities Providers
▪ Aurizon;
▪ Queensland Rail;
▪ Cloncurry Airport;
▪ Ergon Energy;
▪ Julia Creek Airport (McKinlay Shire Council);
▪ Mount Isa Airport;
▪ Port of Townsville;
▪ Telstra; and
▪ Townsville City Council.
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Stakeholder Groups
Indigenous
Stakeholders

Business Operators
and Groups

Special Interest
Groups

Broader Community

2.3.1.1

Stakeholders
Department of Aboriginal and Torres Strait Islander Partnerships, Mount Isa;
Indigenous businesses in economic catchment, including training providers
Gidgee Healing, Mount Isa; and
Queensland South Native Title Services.
Queensland Resources Council;
North West Chamber of Commerce;
Mount Isa Townsville Economic Zone;
Townsville Enterprise;
Short term accommodation providers, including: Julia Creek Caravan Park; Julia Creek Villas;
Corella Creek Country Farm Stay; Cloncurry Discovery Parks; and Gannons Hotel; and
▪ Retail businesses, including: Elders Rural; Information Centre; Julia Creek News; Pharmacy and
Gift Shop; Catering Provider; Grocery shops; hardware shops; and roadhouse tyre distributor.
▪ Community associations such as Country Women's Association, Julia Creek Lions Club and Julia
Creek Lions Ladies;
▪ Educational providers such as Julia Creek Early Learning Centre and Julia Creek State School;
▪ Various sporting and social groups such as Julia Creek Pony Club, Julia Creek Campdraft
Association, Julia Creek Sporting Shooters Association, Julia Creek Swimming Club;
▪ Major event organisers such as Dirt N Dust Festival;
▪ Relevant groups associated with natural area management and species protection such as
Southern Gulf NRM and the University of Queensland as research partners; and
▪ Emergency Service Committees such as the Julia Creek Local Ambulance Committee and Fire
Captain.
Other interested members of the McKinlay, Cloncurry and Richmond shires and North West broader
region.
▪
▪
▪
▪
▪
▪
▪
▪
▪

Indigenous Stakeholders

As outlined in Section 13.3 in Chapter 13 – Cultural Heritage, a search of the records and databases
found no places of cultural heritage significance in the Project area. Nor were there any Indigenous Land
Use Agreements (ILUAs), native title determinations or claims over the Project area. There is a current
native title claim to the west of MLA100162, extending to west of Cloncurry, by the Mitakoodi and Mayi
people (QC2015/01009).
On 27 February 2018 Multicom undertook searches to identify whether there was an Aboriginal cultural
heritage body or a native title party for the Project Area. Whilst no native party or Aboriginal Cultural
Heritage body was registered, Multicom identified Queensland South Native Title Services (QSNTS) as
the representative body for the Project area. As per section 91 of the Aboriginal Cultural Heritage Act
2003 (ACH Act) QSNTS was issued a written notice regarding the development of a Cultural Heritage
Management Plan (CHMP) for the Project area with a specified Notice Day of 7 April 2018, seeking
responses by 08 May 2018. In accordance with section 96 of the ACH Act, a notice regarding the
proposed plan was advertising in the Northwest Star on 7 April 2018 seeking responses from Aboriginal
stakeholders by 08 May 2018.
Multicom did not receive any responses to the written notices to QSNTS or the public notice on or
before 08 May 2018. To ensure the duty of care will be met Multicom has voluntarily developed a CHMP
pursuant to Part 7 of the ACH Act. On the 5 June 2018 the CHMP was Approved by the chief executive of
DATSIP in accordance with section 107 of the ACH Act. The CHMP makes provision for managing the
Project in a way that will; avoid harm to cultural heritage; and to the extent that harm cannot
2-10
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reasonably be avoided, to minimise harm to cultural heritage. The CHMP covers the MLA area. The area
covered by the CHMP will be expanded to incorporate the OWSF and associated infrastructure areas
(MLA100244, MLA100245 and MLA100246) in order to ensure the duty of care is met through an
Approved CHMP for these areas as part of the project development.
The CHMP is designed to ensure that an Aboriginal party may seek to become involved in any process
under the CHMP should they be identified in the future while Project activities are being carried out.
Multicom also advertised its notification for s29 for MLA100162 in the Koori Mail, on 27 June 2018 and
in the North West Star on 28 June 2018. The notification date was advertised as 11 July 2018. As well as
the public advertising process, a copy of the s29 notice was provided to QSNTS, as Representative
Aboriginal and Torres Strait Islander Body for the Project area. As of 12 November 2018, no Native Title
claims were lodged over the Project area. The OWSF (MLA100244) has been determined to be located
on exclusive land, therefore a s29 notification will not apply. The associated infrastructure (MLA 100245
and MLA 100246) are currently undergoing native title assessment. Whilst no native claims are lodged
over these areas, the MLA’s will progress through a s24MD notification process.
Three Indigenous Areas (IAREs) were used to facilitate the release of more detailed statistics. The IAREs
used were:
▪

Mount Isa IARE, which covers the area from Mount Isa to the Queensland boarder;

▪

Cloncurry – McKinlay IARE, which covers the Cloncurry and McKinlay LGAs; and

▪

Flinders – Richmond – Darymple IARE; which covers the Richmond; Flinders and Dalrymple LGAs
to the east of the Project.

Verification of primary Indigenous baseline data was also undertaken through discussions with DATSIP
Mount Isa and various local businesses, such as training organisations. This consultation was primarily
undertaken by phone as well as emails, newsletters and the project website. The main issue of interest
for these stakeholders was the prospect of future direct and indirect employment and associated
training opportunities.
2.3.2

Consultation Tools

A range of consultation tools have been utilised to meet the objectives of the community consultation
process. These included:
▪

Direct stakeholder contact, including telephone calls and face-to-face meetings;

▪

Project newsletters and fact sheets (Appendix A9);

▪

Public information sessions;

▪

Feedback forms (Appendix A10);

▪

Project email address;
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▪

Freecall number;

▪

Website; and

▪

Advertisements and Media (Appendix A11).

A summary of the consultation techniques for stakeholder groups is outlined in Table 2.5.
Table 2.5: Consultation Techniques for Stakeholder Groups
Consultation
Technique
Landholder
Agreements
One on one
meetings
Newspaper
Advertisement
Newsletter
Project Website/
Phone/ Email

2.3.2.1

Direct
Landholders

Adjoining
Landholders

Local
Community

Government
and Elected
Representatives

Special
Interest
Groups

Broader
Community

✓
✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
✓
✓
✓

Direct Stakeholder Contact

These meetings targeted key individuals and groups in the neighbouring communities, including direct
landholders, adjoining landholders, local, regional (Figure 2.3) and state government representatives
and special interest groups. A Project overview was given, the EIS approvals process outlined and
feedback sought on potential issues or concerns.

Figure 2.3: Representatives from Multicom and Epic, Cloncurry Shire Council Building
2-12
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2.3.2.2

Project Newsletters and Fact Sheets

A number of fact sheets and newsletters have been produced for the Project since September 2018,
with the latest released in October 2019. The key information in the newsletters and factsheets
included:
▪

Project background;

▪

A map of the Project area;

▪

Information about the proponent;

▪

Timetable detailing Project milestones;

▪

An outline of the EIS process;

▪

Answers to frequently asked questions;

▪

Opportunities for the community to be involved in the EIS process;

▪

Issue specific factsheets to support the EIS community roadshow;

▪

How to make a submission on the EIS;

▪

Overview of the EIS (EIS summary document);

▪

Updates on changes to the Project; and

▪

Contact details for the Project team to encourage community input (email address, freecall
number).

Copies of the fact sheets are provided in Appendix A9. The process for developing communication
materials was iterative. For example, based on questions asked during the public information sessions,
additional frequently asked questions and fact sheets on baseline monitoring were prepared. These
were specific to the feedback and questions raised by stakeholders during initial consultation. Copies of
newsletters and factsheets were emailed to all stakeholders. Additionally, for key project updates, hard
copies were distributed to all registered post office boxes (approximately 300) in the McKinlay Shire.
This process will continue throughout the EIS and as the Project moves into construction and
operational phases.
2.3.2.3

Public Information Sessions

A number of public information sessions have been held including:
▪

Business Workshop – Co-hosted between Multicom, DSDMIP and McKinlay Shire Council in Julia
Creek on 5 July 2018 which provided local businesses with opportunities and information on
how best to participate in future tendering opportunities.

▪

Business Workshop – Co-hosted between DSDMIP and McKinlay Shire Council in Julia Creek on
15 August 2018 to provide small business with information on safety requirements for a future
project.
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▪

Public Information Session – Co-hosted by Multicom and Epic Environmental Pty Ltd (Epic) in
Julia Creek on 19 September 2018 to provide all interested members of the community an
opportunity to learn more about the Project, the timeline and address any questions or
concerns they had (Figure 2.4). This event was also promoted by DSDMIP and the McKinlay
Shire Council. More than forty members of the local community attended this event.

▪

EIS Public Notification Community Consultation Road Show – Hosted by Multicom and Epic in
November 2019 in Mount Isa, Cloncurry, Julia Creek, Richmond, Hughenden and Townsville to
provide the community with an update on the Project, discuss the outcomes of the EIS, and an
opportunity for interested persons to provide their details in regards to future employment and
supplier opportunities.

Information about the Project available at the sessions included copies of Project newsletters and fact
sheets (Appendix A9). Participants were asked to register their contact details and provide information
on any particular concerns they had. Staff members were available to discuss the Project and any
potential issues or concerns (Figure 2.5).

Figure 2.4: Public Information Session, 19 September 2018, Julia Creek
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Figure 2.5: Community Questions after Public Information Session, 19 September 2018, Julia Creek

Figure 2.6: Community Consultation Roadshow, November 2019, Julia Creek
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Additionally, Multicom and Epic have attended a number of existing public and industry forums over this
period in order to provide additional information and project updates, without contributing to
consultation fatigue. These have included:
▪

Attendance at and sponsorship of the Julia Creek Dirt and Dust Festival (April 2019) and Julia
Creek Campdraft (May 2019);

▪

Presentation by Multicom at the Department of State Development’s MineX Industrial Breakfast
(Mt Isa, May 2019). Both Multicom and Epic also had booths at the expo, allowing access to get
the latest updates on the Project;

▪

On 5 June, Epic presented an update on the Project to the Townsville Enterprise Mining and
Resources Industry Forum; and

▪

Multicom presented to the Mining and Energy Services Council Project Briefing and Networking
event in Townsville on 22 July.

Figure 2.7: Epic Presentation to Townsville Enterprise Mining and Resources Industry Forum,
5 June 2019

2.3.2.4

Advertising and Media – Terms of Reference

The Draft TOR for the EIS was released in March 2018 and open for public comment from 19 March
2018 to close of business 02 May 2018. Advertisements were placed by DES in local, State and National
newspapers to solicit public comment. A copy of this advertisement is included in Appendix A11, Project
Advertisements and Media. A total of 22 parties made submissions, including government agencies and
organisations during the submission period. Submissions were received from the following parties:
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▪

Department of Environment and Science (41 comments);

▪

Aurizon (one comment);

▪

Department of Agriculture and Fisheries (six comments);

▪

Department of Aboriginal and Torres Strait Islander Partnerships (no comment);

▪

Department of the Environment and Energy (eight comments);

▪

Department of Education (no comment);

▪

Department of Health – Townsville Hospital and Health Service (no comment);

▪

Department of Housing and Public Works (excluding Sport and Recreation Services) (no
comment);

▪

Department of Innovation, Tourism, Industry Development and the Commonwealth Games (no
comment);

▪

Department of Natural Resources, Mines and Energy (seven comments);

▪

Department of State Development, Manufacturing, Infrastructure and Planning (DSDMIP)
(Project Facilitation) (no comment);

▪

Department of State Development, Manufacturing, Infrastructure and Planning (Strategic Policy
and Legislation) (four comments);

▪

Ergon Energy (one comment);

▪

Great Barrier Reef Marine Park Authority (no comment);

▪

McKinlay Shire Council (no comment);

▪

Office of the Coordinator-General (one comment);

▪

Port of Townsville (no comment);

▪

Queensland Ambulance Service (one comment);

▪

Queensland Police Service (one comment);

▪

Department of Transport and Main Roads (one comment);

▪

Workplace Health and Safety Queensland (one comment); and

▪

Queensland Fire and Emergency Services (four comments).

Nine respondents had no comment to make on the draft TOR. Many of the comments received were
administrative, apart from technical comments related to hazards and safety, surface and groundwater
use, associated infrastructure impacts and social and economic impacts. Terminology was changed as
per suggestions by relevant government agencies.
2.3.2.5

Advertising and Media – Public Information Event

Additionally, for the Public Information event in September 2018 advertisements were placed in the
North West Star and Townsville Bulletin. Copies of these advertisements can be found in Appendix A11.
Media releases were made to support the consultation process. Key stakeholders were directly advised
of announcements, by letter, email or telephone call, before any public announcements were made.
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Media releases were an additional communication tool, not the main source of information for
stakeholders. Copies of online and print articles in the North West Star can be found in Appendix A11.
2.3.2.6

Advertising and Media – Public Comment Period for EIS

The EIS was released for public comment between 04 November 2019 and 16 December 2019.
Advertisements were placed in local and National newspapers to solicit public comment. A copy of this
advertisement is included in Appendix A11 – Project Advertisements and Media. During the public
consultation period, Multicom received 212 comments from 20 submitters. The majority (19 out of 20)
of submissions were received from government departments and agencies (Commonwealth, State and
Local) with one submission from a private business. Across the submissions there was generally motions
of support for the Project and importantly no objections were made to the Project in any submissions.
A cross-reference table detailing all submissions received and where each submission has been
addressed specifically within the EIS is provided in Appendix A35 – EIS Submission Cross-reference
Table. Confidentiality of all submissions and submitters has been maintained.
2.3.2.7

Webpage

A specific webpage on the Multicom website was developed to provide information on the Project. The
address for the website is https://www.mcres.com.au/saint-elmo-project.
The webpage includes:
▪

A general overview of the Project;

▪

Information about vanadium;

▪

Links to Project newsletters; and

▪

Contact details for the Project Team.

The DES website (https://www.qld.gov.au/environment/pollution/management/eisprocess/projects/current-projects/saint-elmo-vanadium-project) also carries information and
documents relating to the EIS, such as the Initial Advice Statement and TOR.
For the EIS public notification period, a Project website (www.saintelmoproject.com.au) was established
to publish all EIS documentation. The website also includes EIS factsheets and an enquiry process.
2.3.2.8

Freecall Number and Email

A freecall number was featured on materials and communications regarding the Project. It has provided
an opportunity for community members to go directly to the people involved with the EIS process. The
freecall number has nation-wide coverage and is answered in Brisbane by Project staff. An email address
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was also established and advertised on promotional material. Emails sent to this address are received
and responded to by the Project team.

2.4

Community Consultation and Issues Raised

Following the identification of stakeholders, a consultation program was developed to ensure the
consultation activities were conducted in an appropriate manner to meet the specific needs of each
stakeholder group.
An initial community consultation period commenced in April 2017 with directly impacted landholders
and key government agencies. This consultation increased from March 2018 and included briefings with
stakeholders concerning the public announcement of the EIS and consultation with community
stakeholders. This was further increased from July 2018 onwards and has continued with regular
engagement through 2019. In addition to the initial consultation period, comments were received from
community stakeholders throughout the preparation of the EIS.
The feedback provided throughout the consultation process was recorded on event logs, collated and
analysed by a stakeholder group. The feedback provided during the consultation process was considered
in the Project's SIA and the key issues raised during the consultation were considered during Project
planning and design. The details of who was consulted, and a summary of the feedback they provided
has been presented in the following categories:
▪

Direct landholders;

▪

Adjoining landholders;

▪

Federal, State and Local Government including representatives and agencies;

▪

Indigenous stakeholders;

▪

Business operators and representatives;

▪

Special interest groups; and

▪

Local Community.

As part of this engagement process, consultation has taken place with over one hundred members of
the community or region, excluding Local, State and Federal Government or agencies. Given the small
population of Julia Creek, this represents a substantial opportunity to provide information and gather
feedback about the Project.
2.4.1

Direct Landholders

The Project team held a series of consultations and meetings with the three directly affected
landholders to introduce the Project and to enable direct landholders to provide any feedback. Table 2.6
provides a summary of the issues raised.
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Table 2.6: Summary of Feedback from Direct Landholders
Timing
April 2017 –July
2019

Stakeholder
Property owner
within mine lease
(MLA100162)

May 2017 – July
2019

Property owner
within mine lease
(MLA100162) and
OWSF (MLA100244)

July 2017 – July
2019

McKinlay Shire
Council as a property
owner within mine
lease (MLA100162)

March 2019

Property owners
within mine lease
(MLA100162)

October 2019November 2019

Property owners
within mine lease
(MLA100162)

November 2019 –
May 2020

Property owners
OWSF and associated
infrastructure
(MLA100244,
MLA100245 and
MLA100246)

2.4.2

Format
▪ Phone Calls;
▪ Face to Face
Meetings; and
▪ Provision of
Factsheets
▪ Phone Calls;
▪ Face to Face
Meetings; and
▪ Provision of
Factsheets.

▪ Phone Calls;
▪ Face to Face
Meetings; and
▪ Provision of
Factsheets.
▪ Face to Face
Meetings.

▪ Phone calls;
▪ letters
▪ Provision of fact
sheets
▪ Phone Calls;
▪ Face to Face
Meetings

Issues Raised
▪ Landholder Agreements.

▪ Landholder Agreements;
▪ Water requirements and source of water;
▪ Impact of water use on neighbouring
properties;
▪ Impact of dust on cattle grazing;
▪ Ability of Project to ramp up quickly;
▪ Likelihood of Project proceeding; and
▪ Opportunities to directly invest in Project.
▪ No specific issues raised as a landholder.

▪ Potential identified air and noise impacts;
▪ Water requirements and source of water; and
▪ Impact of water use on surrounding water
users.
▪ Landowners advised of EIS publication,
provided with a USB with the EIS and provided
with information on how to make a submission.
▪ Landowner agreements
▪ OWSF location, design and construction; and
▪ Opportunities associated with the OWSF post
mining.

Adjoining Landholders

The Project team held a series of consultations and meetings with the adjoining landholders to
introduce the Project and to enable adjoining landholders to provide any feedback. Table 2.7 provides a
summary of the issues raised.
Table 2.7: Summary of Feedback from Adjoining Landholders
Timing
March 2018 –
July 2019

Stakeholder
Four property owners
adjacent to mine lease
(MLA100162)

Format
▪ Phone Calls;
▪ Letters;
▪ Face to Face
Meetings; and
▪ Provision of
Factsheets.

Issues Raised
▪ Water requirements and source of water;
▪ Impact of water use on neighbouring
properties;
▪ Opportunities for the community and direct
employment;
▪ Improved community amenities from a larger
town (e.g. schooling);
▪ Potential increase in dust;
▪ Increased traffic on Flinders Highway;
▪ Landscape scale improvements in Prickly
Acacia;
▪ Final land use; and
▪ Likelihood of Project proceeding.
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Timing
March 2019

Stakeholder
Four property owners
adjacent to mine lease
(MLA100162)

Format
▪ Face to Face
Meetings

November 2019

Four property owners
adjacent to mine lease
(MLA100162)

▪ Phone calls;
▪ Letters; and
▪ Provision of fact
sheets.

2.4.3

Issues Raised
▪ Potential identified air and noise impacts;
▪ Water requirements and source of water; and
▪ Impact of water use on surrounding water
users.
▪ Landowners advised of EIS publication,
provided with a USB with the EIS and provided
with information on how to make a submission.

Federal, State and Local Government

The Project team held a series of consultations and meetings with Federal, State and Local Government
to introduce the Project and to enable all levels of Government to provide any feedback. McKinlay Shire
Council is also the facilitator of the local disaster management group. Table 2.8 provides a summary of
the issues raised. Copies of factsheets and newsletters were also provided to the McKinlay Shire Council
and Mt Isa Department of State Development offices. Additionally, consultation has been ongoing
throughout the design phase of the Project with relevant infrastructure providers and operators, along
the corridor.
Table 2.8: Summary of Feedback from Federal, State and Local Government
Timing
May 2017 –
August 2019

May 2017 –
August 2019

May 2017 –
August 2019

March 2018 –
July 2019

Stakeholder
Federal Government:
▪ Department of the
Environment and
Energy.
State Government:
▪ Department of
Environment and
Science;
▪ DSDMIP;
▪ Office of the Office of
the CoordinatorGeneral; and
▪ Department of
Transport and Main
Roads.
McKinlay Shire Council:
▪ Mayor and
Councillors; and
▪ CEO and Directors.

Format
▪ Face to Face
Meetings;
▪ Phone Calls; and
▪ Letters / Emails
▪ Face to Face
Meetings;
▪ Phone Calls; and
▪ Letters / Emails

Issues Raised
▪ EIS process; and
▪ Impact on Julia Creek Dunnart, Star Finch and
offsets.

▪ Face to Face
Meetings;
▪ Phone Calls; and
▪ Letters / Emails

Neighbouring Councils:
▪ Mount Isa City
Council;
▪ Cloncurry Council;
▪ Richmond Council;
and
▪ Townsville Council.

▪ Face to Face
Meetings;
▪ Phone Calls; and
▪ Letters / Emails.

▪ Planning for infrastructure needs to support
increased population;
▪ Water requirements and source of water;
▪ Impact of water use on neighbouring
properties;
▪ Likelihood of Project proceeding.
▪ Landscape scale improvements in Prickly Acacia;
and
▪ Emergency / Disaster Management
Coordination.
▪ Planning for infrastructure needs to support
increased population;
▪ Water requirements and source of water;
▪ Impact of water use on neighbouring
properties; and
▪ Likelihood of Project proceeding.

▪ EIS and SIA process requirements, particularly
indigenous consultation on SIA;
▪ Water requirements and impact on Great
Artesian Basin;
▪ DSDMIP support for business facilitation in
North West Minerals Province; and
▪ Impact of increased traffic on Flinders Highway.
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Timing
March 2018 –
July 2019
March 2018 –
July 2019

March 2018 –
July 2019
March 2019

December 2019
– May 2020
December 2019
– May 2020

Stakeholder
▪ Federal and State
Elected
Representatives
Infrastructure Providers
▪ Port of Townsville;
▪ Department of
Transport and Main
Roads;
▪ Queensland Rail; and
▪ Aurizon.
▪ Government Service
Representatives
Neighbouring Councils:
▪ Mount Isa City
Council;
▪ McKinlay Shire
Council (Mayor,
Council and
Directors);
▪ Richmond Shire
Council (Figure 2.8);
▪ Flinders Shire
Council; and
▪ Townsville City
Council.
▪ Department of
Agriculture, Water
and the Environment
State Government:
▪ Department of
Aboriginal and Torres
Strait Islander
Partnerships;
▪ Department of State
Development,
Manufacturing,
Infrastructure and
Planning;
▪ Department of
Agriculture and
Fisheries;
▪ Department of
Natural Resources,
Mines and Energy;
and
▪ Department of
Environment and
Science.
Local Government:
▪ McKinlay Shire
Council; and
▪ Townsville City
Council.

Format
▪ Offer to Meet; and
▪ Provision of
Factsheets
▪ Face to Face
Meetings;
▪ Phone Calls;
▪ Letters / Emails; and
▪ Provision of
Factsheets.

Issues Raised
▪ No issues raised.

▪ Letters / Emails; and
▪ Provision of
Factsheets.
▪ Face to Face
Meetings.

▪ No issues raised.

▪
▪
▪
▪
▪

▪ Impacts to MNES; and
▪ Offsets.

Email;
Face to face; and
Phone calls.
Email; and
Phone calls.

▪ Capacity of rail and port for Project materials –
both import and export;
▪ Capability to safely transport hazardous goods
including fuel; and
▪ Safe transport options including road and rail.

▪ Potential identified air and noise impacts;
▪ Water requirements and source of water;
▪ Impact of water use on surrounding water
users;
▪ Traffic impacts avoided through use of rail;
▪ Employment opportunities, direct and indirect;
and
▪ Workforce accommodation.

▪
▪
▪
▪
▪
▪
▪
▪
▪

Socio-economic impacts;
Biosecurity;
Waste;
Rehabilitation;
Processing;
Terrestrial and aquatic ecology impacts;
Surface and groundwater impacts;
OWSF and associated infrastructure; and
Water entitlements.

Note: Various State Government Departments and agencies were consulted throughout the EIS Public Comment process, however
confidentiality has been maintained.
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Figure 2.8: Multicom and Epic Representatives with the Mayor of Richmond Shire Council, March 2019

2.4.4

Business Operators and Representatives

The Project team held a series of consultations and meetings with business and commercial leaders and
representatives to introduce the Project and to enable business and commercial leaders and
representatives to provide any feedback.
Local businesses that were included in consultation include:
▪

Building and construction contractors;

▪

Equipment hire, earthworks and civil contractors;

▪

Workshops and haulage;

▪

Hotels, motels and caravan parks;

▪

Grocery stores, cafes and catering; and

▪

Pharmacy and health services.

These businesses already support the local agriculture industry and civil contractors and expressed
interested during consultation in expanding their customer base to new mining opportunities, within
sentiments expressed including, “how can I get involved in the Project?” Table 2.9 provides a summary
of the issues raised.
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Table 2.9: Summary of Feedback from Business Operators and Representatives
Timing
July 2018 – July
2019

Stakeholder
▪ 62 Business Operators
in Julia Creek,
Cloncurry and Mount
Isa

September
2018 – July
2019

▪ North West Chamber
of Commerce;
▪ Mount Isa Townsville
Economic Zone; and
▪ Townsville Enterprise.
▪ Townsville Enterprise;
and
▪ Port of Townsville.
▪ Attendees at MineX;
and
▪ Business Operators.

March 2019

May 2019

June 2019

▪ Townsville Enterprise;
and
▪ Business Operators.

July 2019

▪ Business Operators.

November 2019

▪ Potential suppliers

2.4.5

Format
▪ Face to Face – Public
Information Sessions
(x3);
▪ Letters / Emails;
▪ Provision of Factsheets;
and
▪ Phone Calls (Freecall
Number).
▪ Face to Face Meetings;
▪ Phone Calls; and
▪ Letters / Emails.

Issues Raised
▪ Likelihood of Project proceeding;
▪ Opportunities for the community and
direct employment;
▪ Improved community amenities from a
larger town (e.g. schooling);
▪ Increased traffic on Flinders Highway; and
▪ Local versus FIFO / external contractors

▪ Face to Face Meetings.

▪ Likelihood of Project proceeding; and
▪ Opportunities for the community and
direct employment.
▪ Likelihood of Project proceeding;
▪ Opportunities for the community and
direct employment; and
▪ Water requirements and source of water.
▪ Likelihood of Project proceeding; and
▪ Opportunities for the community and
direct employment.

▪ Presentation at DSDMIP
MineX Industrial
Breakfast; and
▪ Face to Face at MineX.
▪ Presentation at
Townsville Enterprise
Mining and Resources
Industry Forum.
▪ Presentation at Mining
and Energy Services
Council Project Briefing
and Networking.
▪ Community roadshow
and business briefing

▪ Likelihood of Project proceeding;
▪ Opportunities for the community and
direct employment; and
▪ Water requirements and source of water.

▪ Likelihood of Project proceeding; and
▪ Opportunities for the community and
direct employment.
▪ Project status;
▪ Specific opportunities regarding supplying
the Project; and
▪ Support for the Project.

Special Interest Groups

The Project team held a series of consultations and meetings with special interest groups to introduce
the Project and to enable special interest groups to provide any feedback. Table 2.10 provides a
summary of the issues raised.
Table 2.10: Summary of Feedback from Special Interest Groups
Timing
September
2018 - July 2019

Stakeholder
Local community groups:
▪ Lions Club;
▪ Ladies Lions Club; and
▪ Country Women’s
Association.

Format
▪ Face to Face Meetings;
▪ Phone Calls; and
▪ Letters / Emails.

September
2018 - July 2019
and May 2020

Local education
providers:
▪ Julia Creek Early
Learning Centre; and

▪ Face to Face Meetings
▪ Phone Calls
▪ Letters / Emails

Issues Raised
▪ Potential increase in dust;
▪ Likelihood of Project proceeding;
▪ Opportunities for the community and
direct employment;
▪ Landscape scale improvements in Prickly
Acacia;
▪ Increased traffic on Flinders Highway;
▪ Water requirements and source of water;
and
▪ Opportunities to directly invest in Project.
▪ Potential increase in dust;
▪ Any toxicity from dust;
▪ Likelihood of Project proceeding; and
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Timing

May 2020

2.4.6

Stakeholder
▪ Julia Creek State
School.
Julia Creek State School

Format

▪ Phone calls

Issues Raised
▪ Opportunities for the community and
direct employment.
▪ Capacity of JCSS to support additional
students;
▪ Recent enrolment increases; and
▪ Traffic and road safety;

Local Community

The Project team held a series of consultations and meetings with the broader community to introduce
the Project and to enable the broader community to provide any feedback. In a small town like Julia
Creek, many residents have multiple roles within the community. For example, an individual may be a
local Councillor, shop owner, President of a Sports Club and facilitator of an emergency service.
Therefore, a single meeting or conversation may cover a multitude of issues. There are now a hundred
registered stakeholders, excluding Government agencies, within the region all of whom have had the
opportunity to comment on this Project. Table 2.11 provides a summary of the issues raised.
Table 2.11: Summary of Feedback from Local Community
Timing
September
2018 - July 2019

Stakeholder
▪ Members of the
community

▪
▪
▪
▪
▪

Format
Face to Face meetings;
Public Information
Sessions;
Emails / Letters;
Provision of Factsheets;
and
Phone Calls (Freecall
Number).

▪
▪
▪
▪
▪
▪
▪
▪
▪

November 2019

2.5

▪ Members of the
community (Mount Isa,
Cloncurry, Julia Creek,
Richmond and
Hughenden)

▪
▪
▪

Face to face
discussions;
Public information
sessions; and
Provision of Factsheets.

▪
▪
▪
▪

Issues Raised
Potential increase in dust;
Any toxicity from dust;
Likelihood of Project proceeding;
Opportunities for the community and
direct employment;
Landscape scale improvements in
Prickly Acacia;
Increased traffic on Flinders Highway;
Water requirements and source of
water;
Opportunities to directly invest in
Project; and
Planning for infrastructure needs to
support increased population.
Likelihood of Project proceeding;
Employment and supplier contract
opportunities;
Support for water sourcing strategy; and
Opportunities for the community.

Social Impact Assessment

The Study Area for the SIA was defined with reference to the SSRC Act’s definition of nearby regional
communities and the SIA Guideline’s requirement to consider the characteristics of potentially affected
communities as part of the scoping stage. Factors considered included:
▪

The characteristics of the different communities and their relative proximities to the Project;
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▪

The availability of housing and other social infrastructure to attract and support a local
workforce;

▪

The local and regional availability of suitably skilled and experienced mining industry personnel;

▪

The location of suppliers and service operators who could supply the Project; and

▪

The potential for these local and/or regional communities to be affected by the Project.

2.6
2.6.1

Study Area for SIA
Primary Study Area

Given the large geographic spread between towns in the region, a primary and secondary Study Area
has been defined. The primary Study Area encompasses the Project site (defined as the mining lease),
directly affected and adjoining land owners (sensitive receptors), and the Julia Creek township.
The five directly affected and adjoining land owners located within the primary Study Area have been
assessed in detail in order to understand how they specifically would be potentially impact by the
Project. Refer to Section 4.1.1 in Appendix A7 for further detail on the primary Study Area.
2.6.2

Secondary Study Area

The secondary Study Area encompasses the ‘nearby regional community’ as defined by the provisions of
the SSRC Act. The secondary Study Area has been defined based on the potential extent of impact, and
includes the nearby townships of Cloncurry, Richmond and Mount Isa. Refer to Section 4.1.2 in
Appendix A7 for more detail on the secondary Study Area.
2.6.3

Economic Catchment

For economic modelling purposes, the Catchment chosen extended beyond the local area to include the
transport route and key anticipated supply chain / service centres (e.g. Mount Isa and Townsville) in
order to capture these important economic impacts for the broader region. The broader Catchment
used for economic modelling also includes key regional centres from which non-local workers are
expected to be sourced. The economic impact has the potential to extend through the local government
areas of Mount Isa, Cloncurry, McKinlay, Richmond, Flinders, Charters Towers and Townsville. This
greater region is referred to as the Economic Catchment in the SIA (Appendix A7) and Economic Impact
Assessment (Appendix A8).
2.6.4

Coordination of Consultation and SIA

The purpose of the SIA is to describe the potential social impacts (both positive and negative) of the
Project and identify relevant and effective impact mitigation and community benefits. The consultation
process began in April 2017 and has continued to ramp up during the development of the EIS.
Consultation activities including workshops and public information sessions held in Julia Creek, Mount
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Isa, Cloncurry, Richmond, Hughenden and Townsville have played an important part in identifying the
concerns and potential positive and negative social impacts of the Project. The discussions from the
ongoing workshops and public information sessions have been used to inform the SIA to ensure all
community concerns are highlighted and addressed accordingly to ensure that any negative impacts are
adequately addressed with effective mitigation and management measures.

2.7

Results from Consultation Sessions

Feedback from all consultation sessions have been analysed by the Epic Project team. Across all
stakeholder groups, the issues and opportunities of greatest significance were:
▪

Potential increases in dust and other air emissions, refer to Section 9.7 in Chapter 9 – Air;

▪

Quantity of water required, source of water and impact on neighbouring users, refer to Part 1,
Section 6.9 and Part 2, Section 6.16 in Chapter 6 – Water;

▪

Opportunities for social and economic enhancement of the area, refer to Section 14.5 in
Chapter 14 – Social and Section 15.7 in Chapter 15 – Economic; and

▪

Potential impact on traffic on the Flinders Highway, refer Section 16.8.6.1, 16.8.9, 16.8.12.4 and
16.8.12.5 in Chapter 16 – Transport.

Full details on these key issues, and proposed mitigation strategies, are described in Section 14.6 in
Chapter 14 – Social and Sections 7 and 8 in Appendix A7.

2.8

Ongoing Community Consultation

The EIS consultation and engagement program has continued throughout the EIS process. The
community consultation roadshow held in November 2019 in Mount Isa, Cloncurry, Julia Creek,
Richmond, Hughenden and Townsville provided an opportunity for the community to:
▪

Raise any concerns or issues for the Project;

▪

Receive up-to-date Project information (i.e. how to make a public submission on the EIS); and

▪

Express interest and discuss future employment and supplier opportunities.

The public comment period on the EIS (04 November 2019 to 16 December 2019) provided an
important opportunity for stakeholders to provide formal input into the EIS process.
There will continue to be a range of opportunities for the community to access information about the
Project and the EIS, including public display of the EIS on Multicom’s website. The dedicated section of
the Multicom website will continue to be available, along with the freecall information telephone line
and the Project email address.
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A program of consultation would be undertaken by Multicom to address community issues as the
Project progresses. Interaction with stakeholders who have already been consulted as part of the
Project planning phase would continue over the remainder of the EIS process and throughout the
construction and operational phases.
This will continue to include newsletter and fact sheets to provide consistent information, especially
given the broad local community interest and specific information sessions including those in
conjunction with DSDMIP and McKinlay Shire Council to ensure business readiness as well as direct
meetings.

2.9

Conclusion

The purpose of the community consultation carried out to date was to engage with relevant
stakeholders to discuss the Project and its timeline and answer any concerns or questions the
community may have relevant to the Project. Further, the information obtained during community
consultation has been used to ensure relative mitigation and management measures are in place.
Following submission of the EIS, Multicom will continue community and stakeholder engagement to
inform the ongoing monitoring, review and update of management measures to ensure impacts are
adequately addressed during all phases of the Project.
The Project has the potential to generate social benefits for the region, state and nation. Key benefits
for the Project identified through consultation include:
▪

Direct employment for the local community; and

▪

Indirect revenue for local businesses.

Although the Project will provide benefits, the Project will also likely result in adverse impacts. The key
concerns raised during community consultation to date include:
▪

Potential increases in dust and other air emissions;

▪

Quantity of water required, source of water and impact on neighbouring users;

▪

Opportunities for social and economic enhancement of the area; and

▪

Potential impact on traffic on the Flinders Highway.

Additionally, while it was not raised in community consultation, there are potential social impacts as a
result of people moving to Julia Creek (i.e. disruptions to social cohesion and the burden on existing
infrastructure, facilities and services used by local communities).
Multicom are committed to ensuring transparent and inclusive community and stakeholder engagement
that informs the ongoing management and monitoring of potential adverse social impacts during all
phases of the Project. Further, the implementation of the Community and Stakeholder Engagement Plan
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is to ensure that all stakeholders are kept informed and up to date of the Project. All community
concerns will be mitigated through the Social Impact Management Plan (SIMP). This process will ensure
the ongoing monitoring of social impacts over time and ensure continual improvement.

2.10 Commitments
In relation to community consultation and social impacts, Multicom’s commitments are provided in
Table 2.12. Additional social commitments are shown in Section 14.10 in Chapter 14 – Social.
Table 2.12: Commitments – Arising from Consultation
Commitments – Consultation Process
Consult with direct and adjoining
landholders, Federal, State and Local
Government including representatives
and agencies, business operators and
representatives, special interest groups
and the local community.
Ensure transparent and inclusive
community and stakeholder
engagement.

Implement the Community and
Stakeholder Engagement Plan to
ensure all stakeholders are kept
informed and up to date of the Project.

How Commitment will be
Implemented
Multicom’s Community and
Engagement officer will consult with
relevant stakeholders for the duration
of the Project.

Outcome

The Community and Stakeholder
Engagement Strategy was
implemented in March 2018 and is an
ongoing Strategy for the Project.

Transparent and inclusive community
and stakeholder engagement will
inform the ongoing management and
monitoring of potential social impacts
during all phases of the Project.
The Community and Stakeholder
Engagement Strategy provides the
framework for Multicom to undertake
the community and stakeholder
engagement program to gather
impacts, feedback and inform potential
social impacts and the development of
appropriate mitigation measure and
management plans as part of the SIA
process.
Stakeholders will be aware of
communication avenues if they are to
have any issues, complaints, questions
or comments regarding the Project
during any phase.

The Community and Stakeholder
Engagement Strategy was
implemented in March 2018 and is an
ongoing Strategy for the Project.
Multicom will continue ongoing
engagement with McKinlay Shire
Council and relevant stakeholders.

Ensure stakeholders are aware of the
communication avenues (i.e. website,
free call number, email address) for the
Project.

Identify reliable avenues of
communication with directly impacted
stakeholders regarding impacts,
mitigation and management measures
and commitments.
Implement the Social Impact
Management Plan (SIMP) including the
Community and Stakeholder
Engagement Plan, Housing and
Accommodation Plan, Local Business
and Industry Procurement Plan and
Health and Community Wellbeing Plan.

Avenues of communication have been
provided during community
consultation and on each Project flyer /
fact sheet to date. Multicom’s website
advertise a free call number and email
address for the duration of the Project.
Multicom’s Community and
Engagement representative will
identify the most appropriate method
of communication when consulting
with relevant stakeholders (i.e. face-toface, telephone, email).
Prior to construction, the management
measures identified in the SIMP will be
confirmed and reviewed through
Multicom’s internal Social
Management System.
Multicom will continue ongoing
engagement with McKinlay Shire
Council to develop the Housing
Accommodation Plan.

The effective and appropriate delivery
of Project information to relevant
stakeholders.

The effective and appropriate delivery
of Project information to relevant
stakeholders.

The SIMP will outline the management
measures established to minimise the
potential negative, and maximise the
potential positive, social impacts
identified through the SIA carried out
during the EIS process. It will also
provide a process for monitoring the
impacts over time and pursing
continual improvement.
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Commitments – Consultation Process
Ensure a locally based, healthy
workforce is integrated into the Julia
Creek and surrounding communities.

Multicom will provide a welcoming and
community integration process for new
Julia Creek employees and families to
become involved in the community.
Multicom is committed to working with
and communicating effectively with
individuals and stakeholder groups that
may be impacted by the Project that
wish to make a complaint or raise an
issue in a timely and respectful
manner.

How Commitment will be
Implemented
Notify Julia Creek and surrounding
communities, including business
operators and representatives when
opportunities for training, employment
and/or business collaboration will
arise, in a timely manner. This also
involves providing local businesses the
opportunity to bid in tenders and
effectively communicate these
expectations.
Multicom will work with McKinlay Shire
Council to ensure employees and
families become involved in the local
community, including through a
volunteering program.
The Community and Stakeholder
Engagement Strategy was
implemented in March 2018 and is an
ongoing Strategy for the Project.
As part of the engagement process, a
complaints mechanism will be
developed and implemented.

Outcome
This will assist in workforce retention
and strengthen the local economy and
community.
Capable and competent Project
workforce including local residents.
This will provide opportunities for
employment for local residents over
the life of the mine.
Positive workforce integration within
the Julia Creek community.

The Community and Stakeholder
Engagement Strategy provides the
framework for Multicom to undertake
the community and stakeholder
engagement program to gather
impacts, feedback and inform potential
social impacts and the development of
appropriate mitigation measure and
management plans as part of the SIA
process.
The complaints register will provide an
avenue to identify, track and remediate
community complaints which may arise
from the Project.
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